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POSTING CERTIFICATION

This is to certify that the Plaridel Water District has posted its Supplemental Annual

Procurement Plan # 45 for FY 2026 on its agency website and can be accessible through this link:
https://plaridelwaterdistrict.ph/bac2024/.

This certification is being issued in compliance with GPPB Circular No. 02-2020, this 29t
day of October, 2026.

Angelo M. De&s Santos

Head, Bids and Awards Committee Secretariat
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SUPPLEMENTAL ANNUAL PROCUREMENT PLAN FOR FY 2026 # 45

[ ] INDICATIVE

[ ] FINAL

[X] UPDATED [Version No. 45]

PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
Criteria for Bid (Offxﬁ?:\rsam
To be covered by Evaluation Start of End of Estimated Budget / [PROCUREMENT descriptions of
. . General Description an Early Incl - 5 Approved Budget | STRATEGY OR
Project Title End-User or Implementing Unit of the Project Mode of Procurement Brocursment Sustainability and | | P F i Source of Fund for the Cotitract TOOLS the :rroojt.::‘r‘a:;ien(
Activity? (Yes/No) Domestic ty (PhP)
applicable)
Preference)
Column 1 Column 2 Column 3 Column 4 Column § Column 6 Column 7 Column 8 Column 9 Column 10 Column 11 Column 12
50203020/756 ACCC E FORMS EXPENSES
Service Invoice Commercial Goods I NP - Agency to Agency No T LCRB l 09/2026 I 09/2026 I Corporate Operating Budget I 739,800.00 I LCCA [
50203220/758-SEMI-EXPANDABLE FURNITURE, FIXTURES EXPENSE
Executive Chair Commercial Goods I Direct Acquisition No I LCRB ’ 10/2026 l 11/2026 l Corporate Operating Budget I 10,000,00‘ LCCA [
50203210/757 SEMI-EXPANDABLE MACHINERY AND EQUIP. EXPENSE
Floor Fan for Customer Service Commercial Goods Direct Acquisition No LCRB 10/2026 11/2026 Corporate Operating Budget 3,200.00 LCCA
Wheel Chair Commercial Goods Direct Acquisition No LCRB 10/2026 11/2026 Corporate Operating Budget 7,000.00 LCCA
Meter Reading Device Commercial Goods Direct Acquisition No LCrRB 10/2026 11/2026 Corporate Operating Budget 36,000.00 LCCA
Battery for PA System Commercial Goods Direct Acquisition No LCRB 10/2026 11/2026 Corporate Operdting Budget 20,000.00 LCCA
Tablet for Customer Service Commercial Goods Direct Acquisition No LCRB 10/2026 11/2026 Corporate Operating Budget 34,000.00 LCCA
Total Amount of Estimatdd Budget: 850,000.00
Prepared by: Recommended by: Approved by:
the Authority of the Bids and Awards Committee:
—
Angelo M. C?élos Santos < Justin Michae! B. Be Nathanael Andres S. Bernabe Jr.

Procurement Assistant B
Bids and Awards Committee Secretariat

1020 2y

Date :

Division Manager, Admin|
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Chairman{ Board of Directors
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Fiscal Year : 2026
End-User or Implementing Unit: COMMERCIAL DIVISION

e @ PLARIDEL WATER DISTRICT (2~ ;i:

P A.C. Reyes 51, Poblacion, Plaridel, Bulacan 3004
WATER BT T masewe s Tel. Nos. (044) 7950102 / 795-1613; Fax No. (044) 7600229
Email Adetress: plaridel_water_distric1967%yahoo.com
Website: plaridelwaterdistrict.ph

SUPPLEMENTAL PROJECT PROCUREMENT MANAGEMENT PLAN (PPMP) NO. 10
[JiNDicaTivE [ X JFINAL

PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
Type of the Project Pre- ATTACHED
Gi I Description and Obji to be Procured Estimated Budget /
of the Project to be Procured (whether Goods, Qunn':.ty Pand Size of Rmdod I;mc::nmom ’ Start of o End of = Delivery/ R— \ SUPI:'%RE'I;:NTS REMARKS
Infrastructure and | ‘1 Project P i > Activity Activity | |'mplementation Period Budgetary Allocation| °OC
Consulting ) (Yes/No) (PhP)
Column 1_ Column 2 Column 3 Column 4 Column § Column 8 Column 7_ Column8 | Column$9 Column 10_ Column 11 Column12 |
Service Invoice Goods 1lot I NP- Agency to Agency [ l 09/2026 l 09/2026 I 09/2026 o c°"’°’;:’ 739,800.00
50203220/758-SEMI-EXPANDABLE FURNITURE, FIXTURES EXPENSE
Excecutive Chair Goods unit | DIRECT ACQUISITION l ’ 10/2026 ! 10/2026 I 11/2026 o c°’.”°’;fl° 10,000.00
50203210/757 SEMI-EXPANDABLE MACHINERY AND EQUIP, EXPENSE
Floor Fan for Customer Service Goods 2unit DIRECT ACQUISITION 10/2026 10/2026 11/2026 o mf:m iget 3,200.00
Wheel Chair Goods unit DIRECT ACQUISITION 10/2026 10/2026 11/2026 C‘z""“ 7,000.00
Meter Reading Device Goods 2unit DIRECT ACQUISITION 10/2026 10/2026 11/2026 e °°’P°';3’ 36,000.00
Battery for PA System Goods 2unit DIRECT ACQUISITION 10/2026 10/2026 11/2026 o Corpor Budg‘"’ - 20,000.00
perating
Tablet for Customer Service Goods 2unit DIRECT ACQUISITION 10/2026 10/2026 11/2026 o C°§p°’;f 34,000.00
Operating Budget
TOTAL BUDGET: 850,000.00
Prepared Submitted by:
Utility Worker B DivisioryManager, Commercial

oae: N1 U

Date : 10‘ lq‘ LQ



{&;} PLARIDEL WATER DISTRICT

FROM THE OFFICE OF THE FOR CONSIDERATION OF THE
COMMERCIAL DIVISION BOARD OF DIRECTORS
SUBJECT : DATE
RECOMMENDATION FOR BUDGET REALIGNMENT: PROCUREMENT OF
OFFICE FURNITURE AND EQUIPMENT FROM SERVICE INVOICE 12 October 2026
ALLOCATION
BACKGROUND

Under the approved Annual Procurement Plan (APP) and Project Procurement Management Plan (PPMP) FY 2026,
the Commercial Division allocated a total budget of 1,050,000.00 for the procurement of “Service Invoice”. Please
be advised that a previous budget realignment was implemented in the amount of £200,000.00.

Upon careful review and evaluation of the division’s current operational needs, it has been determined that the
procurement of additional Service Invoices will no longer be pursued for this year. Due to significant increase in
customers utilizing online payment channels, the physical consumption of printed service invoices has substantially
decreased, leaving a sufficient remaining stocks. Consequently, the remaining fund of 850,000.00 from the Service
Invoice allocation can be optimized and realigned to support more immediate and urgent operational needs, including
office furniture and essential equipment for customer service and field operations.

PROPOSED BUDGET BREAK DOWN
The structured realignment of funds is proposed as follows:

Account Code/Procurement Item: Remaining Budget
e 50203020/756 ACCOUNTABLE FORMS EXPENSES
1. Service Invoice £850,000.00
Account Code/Procurement Item: Proposed Budget
o 50203220/758 Semi-expandable Furniture, Fixtures Expense
1. Office Chair for DM $10,000.00
e 50203210/757 Semi-expandable Machinery and Equip. Expense
1. Wheel Chair #7,000.00
2. Meter Reading Device 36,000.00
3. Floor Fan for Customer Service £3,200.00
4. Tablet for Customer Service (for ARTA Survey Forms) #34,000.00
5. Battery for PA System £20,000.00

TOTAL PROPOSED BUDGET: #110,200.00

JUSTIFICATION
1. Optimized the operational capability of the Commercial Division to improve workflow and employee productivity.
2. Ensure compliance with technical, design, and equipment standards required for customer service and field
operations.
3. Todigitalize the ARTA Client Satisfaction Measurement survey, enabling real-time feedback collection.
4. Maximization of budget efficiency through the strategic reallocation of underutilized project funds without causing
operational disruptions.

RECOMMENDATION

In light of the foregoing, and in the interest of maximizing budget efficiency and ensuring operational continuity, it is
respectfully recommended that the remaining balance of 850,000.00 allocated in the APP/PPMP FY 2026 for “Service

Invoice” be realigned. Specifically, that the unutilized funds be reallocated to fund the procurement of the
abovementioned items under Account Codes 50203220/758 and 50203210/757.



Requested by:
MARI%AYE H. ERSANDO
Mandger, Commercial Division

HAR T. FABIAN
Utility Worker B

Recommending Approval:

DINA M. CUNANAN
Interim General Manager

Approved by:

NATHANAEL A ~BERNABE JR.
Chairman, Board bf Directors
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October 12, 2026

Subject: Request for Budget Realignment: Procurement of Office Furniture and Equipment from Service
Invoice Allocation

BACKGROUND:

Under the approved Annual Procurement Plan (APP) and Project Procurement Management Plan (PPMP) FY
2026, the Commercial Division allocated a total budget of £1,050,000.00 for the procurement of “Service
Invoice”. Please be advised that a previous budget realignment was implemented in the amount of #£200,000.00.

JUSTIFICATION:

Upon careful review and evaluation of the division’s current operational needs, it has been determined that the
procurement of additional Service Invoices will no longer be pursued for this year. Due to significant increase in
customers utilizing online payment channels, the physical consumption of printed service invoices has
substantially decreased, leaving a sufficient remaining stocks. Consequently, the remaining fund of #850,000.00
from the Service Invoice allocation can be optimized and realigned to support more immediate and urgent
operational needs, including office furniture and essential equipment for customer service and field operations.

PROPOSED BUDGET BREAK DOWN
The structured realignment of funds is proposed as follows:

Account Code/Procurement Item: Remaining Budget
e 50203020/756 ACCOUNTABLE FORMS EXPENSES
1. Service Invoice £850,000.00

Account Code/Procurement Item:
e 50203220/758 Semi-expandable Furniture, Fixtures Expense

1. Office Chair for DM #£10,000.00
* 50203210/757 Semi-expandable Machinery and Equip. Expense
1. Wheel Chair #£7,000.00
2. Meter Reading Device £36,000.00
3. Floor Fan for Customer Service #£3,200.00
4. Tablet for Customer Service (for ARTA Survey Forms) $£34,000.00
5. Battery for PA System #£20,000.00
TOTAL PROPOSED BUDGET: £110,200.00
RECOMMENDATION:

In light of the foregoing, and in the interest of maximizing budget efficiency and enhancing administrative and
customer service operations, it is respectfully recommended that the remaining balance of £850,000.00 under
the “Service Invoice” allocation in the APP/PPMP FY 2026 be realigned. Specifically, that the unutilized funds be
reallocated to fund the procurement of the abovementioned items under Account Codes 50203220/758 and
50203210/757.

Sincenrgly,

HAROLD T. FABIAN
Utility Worker B

Noted by:

MARIFAYE H. ERSANDO
Mapager, Commercial Division

Approved by:

DINA M. CUNANAN
Interim General Manager



Fiscal Year : 2026
End-User or Implementing Unit: COMMERCIAL DIVISION
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SUPPLEMENTAL PROJECT PROCUREMENT MANAGEMENT PLAN (PPMP) NO. 08
[ IinpicaTive [ X JFINAL

Date : h - IL’M

PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
Type of the Project Pre- ATTACHED
D and O B B Estimated Budget /
to be Procured | Quantity and Size of F Start of End of SUPPORTING REMARKS
of the Project to be Procured (whether Goods e Mode of c .| P P ooyl | Source of Funds Anorzed won| DOCUMENTS
Infrastructure and to be Pr Pre if Activity Activity (PhP)
Consulting Services) (Yes/No)
_Column 1 __Column2 |  Column3 _Column 4 _Column§_| L Column? [ _ Column8 | Coumn® |  Columni0 | _ Columnii _Column 12_
|50203020/756 ACCOUNTABLE FORMS EXPENSES
Service Invoice Goods l 1lot l NP - Agency to Agency I I 09/2026 [ 09/2026 I 09/2026 0 .] fo 739,800.00
SEMI- E FIXTURES EXPENSE
Excecutive Chair Goods l 1unit l DIRECT ACQUISITION I ’ 10/2026 l 10/2026 ] 10/2026 o Comorets : 10,000.00
50203210/757 SEMI-EXPANDABLE MACHINERY AND EQUIP, EXPENSE
F A Corporate
loor Fan for Customer Service Goods 2unit DIRECT ACQUISITION 10/2026 10/2026 10/2026 s 3,200.00
Wheel Chair Goods Lunit DIRECT ACQUISITION 10/2026 10/2026 10/2026 Comporate 7,000.00
Meter Reading Device Goods 2unit DIRECT ACQUISITION 10/2026 10/2026 10/2026 Corporate 36,000.00
Battery for PA System Goods 2unit DIRECT ACQUISITION 10/2026 10/2026 10/2026 N Corporats 20,000.00
perating
Tablet for Customer Service Goods 2unit DIRECT ACQUISITION 10/2026 10/2026 10/2026 o c‘:"m 34,000.00
TOTAL BUDGET: 850,000.00
Submitted by:




re——y Commercial Goods Direct Acquisition No LCRB 0372026 0512026 Corporate Operating Budget $0,000.00 LCCA
ﬁwrm Cargo Service Vehide - New Connection and Maintenance Goods Direct No LCRB 05/2026 08/2026 Corporate Operating Budget 150.00000]  Lcca
[ e sinie B Production Geods Direct No LCRB 02/2026 03/2026 Corporate Operating Budget 160,000.00 Lcea
|125¢cc single motorcycle
Administrative Goods/ Services Direct No LCRB 07/2026 | 07/2026 Carporate Operating Budget 50,000 00 LCCA
New Connection and Maintenance Goods/ Services Oirect No LCRB When the need arises Corporate Operating Budget 200,000.00 LCCA
| Production Goods/ Services Direct Acg No LCRE when the need anses Corporate Operating Budget 100,000.00 Lcea
Administrative Goods Small Value No LCRB 0212026 0212026 te Operating 8 500,000.00 LCCA
Production Goods Small Value No LCRB 0212026 03/2026 Corporate Operating Budget 200,000.00 LCCA
Production infrastructure Small Value No LCRB 012026 02/2026 Corporate Operating Budget 120,000.00 LCCA
Production Infrastructure Small Value Procurement No LCRB 03/2026 04/2026 Corporate Operating Budget 120,000.00 LCCA
Production Infrastructure Small Value Procurement No LCRE 06/2026 072028 Corporate Operating Budget 120,000.00 LCCA
Production Infrastructure Smal Value No LCRB 01/2026 02/2026 Corporate Operating Budget | 200.000.00 LCCA
Production Infrastructure Smal Value No LCRE 01/2026 02/2026 Corporate Operating Budget 200.000.00 LCCA
Administrative Goods Direct Acquistion No LCRB 01/2026 0112026 Corporate Operating Budget 55,000 00 LCCA
Administrative Services NP - Community No LCRB 01/2026 0172026 C O B 35,000.00 LCCA
Production Goods Smal Value Procurement No LCRB 08/2026 07/2026 Corporate Operating Budget 350,000,00 LCCA
Production Goods Small Value Procursment No. LCRB 04/2026 052026 | Corporate Operating Budget 400,000.00 LCCA
Production Goods Small Value No LCRB 0612026 07/2026 Corporate Operating Budget 250.000.00 LCCA
Production Goods Smal Value Procurement No LCRB 08/2026 07/2026 | Corporate Operating Budget 350,000.00 LCCA
Production Goods Smal Value Procurement No LCRB 01/2026 02/2026 Corporate Operating Budget 150,000.00 LCCA
Production Goods Small Value P ent No LCRB 01/2026 02/2026 C o] B 350,000.00 LCCA
Production Goods Small Value Procurement No LCRB 0812026 09/2026 Corporate Operating Budget 350,000.00 LCCA
Production Goous Smail Value P No LCRB 01/2026 02/2026 Corporate Operating Budget 200.000.00 LCCA
I Prodction | GoodsiServices [ Smal Value Procurement | N [ LCRB | whenthenescaises [ Comporats Operating Budget | 6000000]  Lcca |
T Administrative [ Sevices ] I No i | _ovz026 | 122026 | Corporate O, ] 668409%20] LCCA |
[ Septage. [ Services [ 1 No 1 | o12026 12/2026 | Corporate Operating Budget | 632188.80|  LCCA
Finance Goods Oirect No LCRB 01/2026 01/2026 Corporate Operating Budget 6,500.00 LCCA
Finance Goods Direct Acquisition No LCRB 01/2026 01/2026 Corporate Operating Budget 11,000.00 LCCA
Finance Goods Direct Acquisition No LCREB 01/2026 01/2026 Corporate Operating Budget 22,000.00 LCCA
Finance Goods Direct Acquisition No LCRB 0112026 01/2026 Corporate Operating Budget 10,000.00 LCCA
Conmerciel Goods Smak Value No LCRB 01/2026 01/2026 0 B 220,500.00 LCCA
Commercial Goods Oirect Acq: No LCRB 0112026 01/2026 _Corporate Operating Budget 108,000.00 LCCA
Commercial Goods Direct Acquisitio No LCRB 02/2026 0212026 Corporate Operating Budget 167,200.00 LCCA
T oom I [ [ ] [ whenthe needarises | Corporate Operating Budget | 1356000]  tcca |
1 Finsnce I | 1 T [ whentheneedarses | Gorporate Operatng Bugget | 3.15585571] icca |
T Fance [ [ w7 [ whenthenesdansss | Gorporate Operating Budget | 7000000] tcca |
I Finance 1 | [ No I [ whentheneedarses | Coporate Operatng Budget | 15715,13134] _ LCCA |
| Commercial I Goods I NP - __.I.___'“.___|. 1 LCCA R
il Nw | Goods I Dmyzw__ No LCRB 08/2026 06/2026 Corporate Operating Budget 1200000]  LCCA
Maintenance - W Y
“mn!gg_m:m.ﬂ':i&ﬂ i mercial [ Goods | Smak Value ji No I LCRE [ 04208 | 042026 | Corporate Operating Sudget | 25000000]  Lcca |

Annual Procurement Pan 2020 Fage 501 7
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PROJECT PROCUREMENT MANAGEMENT PLAN (PPMP) NO. 1

D INDICATIVE

mnw.

Fiscal Year : 2026
End-User or Imp Unit: C Division
PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
T".f"o:d"" Bras Estimated ATTACHED
General Description and Objective Expected Budget / SUPPORTING | REMARKS
of the Project to be Pr " to be Procured |Quantity and Size of Rec. fed Mode of :rocuvmm Start of N End of Delivery/ s e of Authorized DOCUMENTS
o (whether Goods, the Project if F P .
S ¥ Procurement = Implementation Funds Budgetary
tobeF applicable Activity Activity Period Aliocation (PhP)
and Consulting (Yes/No)
Services)
Column 1 Column 2 Column 3 Column 4 Column § Column 6 Column 7 Column 8 Column 9 Column 10 Column 11 Column 12
50203020/756 ACCOUNTABLE 1,060,000.00
FORMS EXPENSES
Corporate
Service Invoice Goods 350 boxes NP - Agency to Agency No 04/2026 052026 09/2026 Operating 1,050,000.00
Budget
50203880/765 Other Supplies & 178,980.00
Materials Expenses
Corporate
2 Terabyte Hard Drive Goods 3pcs DIRECT ACQUISITION Ne 01/2026 01/2026 02/2026 Operating 16,500.00
Budget
Corporate
Rain Coat for Fieldmen Goods 19 pcs DIRECT ACQUISITION No 01/2026 01/2026 02/2026 Operating 25.080.00
Budget
Corporate
Safety Shoes for Meter Readers,
Discior std Reoti Taam Goods 19 pes DIRECT ACQUISITION No 01/2026 01/2026 02/2026 Og"dr;zrg 52,250.00
Corporate
Chest Bag for Meter Readers Goods 9pcs DIRECT ACQUISITION No 02/2026 02/2026 03/2026 Operating 6,300.00
Budget
Corporate
\Waterproof case for Visor Goods 8pcs DIRECT ACQUISITION No 04/2026 04/2026 05/2026 Operating 1,200.00
Budget
Corporate
Case Protector for Visor Goods 8pcs DIRECT ACQUISITION No 04/2026 04/2026 05/2026 Operating 2,400.00
Buadger
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