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POSTING CERTIFICATION

This is to certify that the Plaridel Water District has posted its Supplemental Annual
Procurement Plan # 44 for FY 2026 on its agency website and can be accessible through this link:
https://plaridelwaterdistrict.ph/bac2024/.

This certification is being

issued in compliance with GPPB Circular No, 02-2020, this 29t
day of October, 2026.

Angelo M. Delgs Santos

Head, Bids and Awards Committee Secretariat
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SUPPLEMENTAL ANNUAL PROCUREMENT PLAN FOR FY 2026 # 44

[ ] noicative [ JFNAL  [X] UPDATED [Version No. 44
PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
Criteria for Bid i
To be covered by Evaluation S— ot Estimated Budget / |PROCUREMENT ‘(’?:"c;;:;::a::
Project Title End-User or Implementing Unit Gor;o'r:':eb':::]gz:lon Mode of Procurement Pr:ZuEr::yan t sung:c.ﬂEf aiva | P " Source of Fund A'zr ';:'g;'::?;t STR.?;S?; OR the procurement
Activity? (Yes/No)|  Domestic Activity Activity (PhP) .:'::,{;‘:;,:)
Preference)
Column 1 Column 2 Column 3 Column 4 Column § Column 6 Column 7 Column 8 Column 9 Column 10 Column 11 Column 12
50203020/756 ACCOUNTABLE FORMS EXPENSES
Service Invoice Commercial L Goods NP - Agency to Agency J No T LCRB 09/2026 09/2026 Corporate Operating Budget 850,000.00 LCCA }
50203990/765 Other Supplies & Materials Expenses
Automatic Baton Stick for Disconnection & Meter Readers Commercial Goods Direct Acquisition No LCRB 10/2026 11/2026 Corporate Operating Budget 24,000.00 LCCA
Rain Coats for Fieldmen Commercial Goods Direct Acquisition No LCRB 10/2026 11/2026 Corporate Operating Budget 40,000.00 LCCA
Rain Boots for Fieldmen Commercial Goods Direct Acquisition No LCRB 10/2026 11/2026 Corporate Operating Budget 16,000.00 LCCA
First Aid Kit for Fieldmen Commercial Goods Direct Acquisition No LCRB 10/2026 11/2026 Corporate Operating Budget 14,000.00 LCCA
Outdoor Hat for Fieldmen Commercial Goods Direct Acquisition No LCRB 10/2026 11/2026 Corporate Operating Budget 10,000.00 LCCA
Personal Protective Equipment (PPE} Commercial Goods Direct Acquisition No LCRB 10/2026 11/2026 Corporate Operating Budget 11,000.00 LCCA
50203220/758-SEMI-EXPANDABLE FURNITURE, FIXTURES EXPENSE
Filing Safe Cabinet 4 Drawer with Lock Commercial Goods Direct Acquisition No LCRB 10/2026 11/2026 Corporate Operating Budget 20,000.00 LCCA
Customer Chair Commercial Goods Direct Acquisition No LCRB 10/2026 11/2026 Corporate Operating Budget 20,000.00 LCCA
50203210/757 SEMI-EXPANDABLE MACHINERY AND EQUIP. EXPENSE
Network Attached Storage Commercial Goods Direct Acquisition l Neo l LCRB 10/2026 11/2026 Corporate prating Budget 45,000.00 LCCA
Total Amount of Estifrfated Budget: 1,050,000.00
Prepared by: Recommended by: Approved by:

OAMAAL

Angelo M,Gelos Santos
Procurement Assistant B

Bids and Awards Committee Secretariat
20 Z(’
Date : ‘0 c

uthority of the Bids and Awards Committee:

AN [ P

<

Justin Michael B. Berango(,/
Division Manager, Admmlstratlve
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Nath& el Andres S. Bernabe Jr.
Chaifman, Board of Dlmctors
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SUPPLEMENTAL PROJECT PROCUREMENT MANAGEMENT PLAN (PPMP) NO. 09

[_Jinoicamive  [XJiNaL

Fiscal Year : 2026
End-User or Implementing Unit: COMMERCIAL DIVISION

PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
Type of the Project timated
Pro- ATTACHED
& - Obj
of the Project to o oanrosured | ooty and Slzs of| Recomsmended Procurement|  Startof Endof | _ Estimated Budget/ |  \;ppormING REMARKS
mcund (whether Goods, the Project Mode of Ok P P Delivery/ Source of Funds uthorized DOCUMENTS
Infrastructure and B B, 4 Implementation Period Budgetary Allocation
Consulting to beF P if Activity Activity (PhP)
Services) (Yes/No)
_Column1 M—MLM__MLML_M_—%-M_-&M_M n 12
Service Invoice Goods 1lot NP - Agency to Agency l ’ 09/2026 , 09/2026 l 09/2026 Operati to 850,000.00
] Corporate
Automatic Baton Stick for Disconnection & Meter Readers Goods 12pcs DIRECT ACQUISITION 10/2026 10/2026 11/2026 0 Bu 24,000.00
Rain Costs for Fieldmen Goods 16 pes DIRECT ACQUISITION 10/2026 10/2026 11/2026 o c‘:”"’;:’ 40,000.00
Rain Boots for Fieldmen Goods 16 pes DIRECT ACQUISITION 10/2026 10/2026 11/2026 o °°’p°';:l° 16,000.00
First Ald Kit for Fieldmen Goods 1lot DIRECT ACQUISITION 10/2026 10/2026 11/2026 o Comorate 14,000.00
Outdoor Hat for Fieldmen Goods 16 pes DIRECT ACQUISITION 10/2026 10/2026 11/2026 o Corpor Bu"’ 10,000.00
Personal Protective Equipment (PPE) Goods 1ot DIRECT ACQUISITION 10/2026 10/2026 11/2026 o C°'p°';f‘° 11,000.00
50203220/ 758-SEMI-EXPANDABLE FURNITURE, FIXTURES EXPENSE
Filing Safe Cabinet 4 Drawer with Lock Goods unit DIRECT ACQUISITION 10/2026 10/2026 11/2026 o C‘:”"';" 20,000.00
Customer Chair Goods units DIRECT ACQUISITION 10/2026 10/2026 11/2026 Corporate 20,000.00
Operating Budget
50203210/757 SEMI-EXPANDABLE MACHINERY AND EQUIP. EXPENSE
Corporate
Network Attached Storage Goods Lunit DIRECT ACQUISITION 10/2026 10/2026 11/2026 1 45,000.00
o
TOTAL BUDGET: 1,050,000.00
Prepared by: Submitted by:

’ ma&&d:m i
// u forker B Division Manager, Commercial

Dam:m Date : lo'lq'lo
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September 11, 2026

Subject: Request for Budget Realignment: Procurement of Office Supplies, Furniture, and Equipment from
Service Invoice Allocation

BACKGROUND:

Under the approved Annual Procurement Plan (APP) and Project Procurement Management Plan (PPMP) FY
2026, the Commercial Division allocated a total budget of #1,050,000.00 for the procurement of “Service
Invoice”. The objective of this allocation was to support the printing and administrative documentation
requirements of the division for the current fiscal year.

JUSTIFICATION:

Upon careful review and evaluation of the division’s current operational needs, it has been determined that the
procurement of additional Service Invoices will no longer be pursued for this year. Due to significant increase in
Ccustomers utilizing online payment channels, the physical consumption of printed service invoices has
substantially decreased, leaving a sufficient remaining stocks. Consequently, the allocated funds amounting to
£1,050,000.00 can be optimized and reallocated to support more urgent operational necessities, safety gear for
field personnel, and office infrastructure improvements.

To maximize the utility of the available budget, the funds will be realigned to cover the procurement of the
following essential items under their respective account codes:
* 50203990/765 — Other Supplies & Materials Expenses
1. Automatic Baton Stick for Disconnection & Meter Readers
Rain Coats for Fieldmen
Rain Boots for Fieldmen
First Aid Kit for Fieldmen
Outdoor Hat for Fieldmen
6. Personal Protective Equipment (PPE)
* 50203220/758 - Semi-expandable Furniture and Fixture Expense
1. Filing Cabinet (4 drawers with vault)
2. Customer Chair
* 5020310/757 — Semi-expandable Machinery and Equipment Expense
1. Network Attached Storage (NAS)

mhwnNn

RECOMMENDATION:

In light of the foregoing, and in the interest of maximizing budget efficiency, enhancing field operations, and
supporting office facilities, it is respectfully recommended that the allocated budget for “Service Invoice” under
the APP/PPMP FY 2026 be realigned. Specifically, that the unutilized funds be reallocated to fund the
procurement of the abovementioned items under Account Codes 50203990/765. 50203220/758, and
5020310/757.

Sincergly,
HAROLD T. FABIAN
Utility Worker B

Noted by:

MARIFAYE H. ERSANDO
Manager, Commercial Division
Apprgve

DINA M. CUNANAN
Interim General Manager



Fiscal Year : 2026
End-User or Implementing Unit: COMMERCIAL DIVISION
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SUPPLEMENTAL PROJECT PROCUREMENT MANAGEMENT PLAN (PPMP) NO. 06
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PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
plect Type of the Project Pre- ATTACHED
G.:f. :I.?:m e:':,:"::c red tobe Procured | Quantity and Size of | R P Start of End of . P Estimated Budget/ | SUPPORTING REMARKS
u (whether Goods, the Project Mode of c , | P P ont | | - ';mm‘;'.'x od | Source of Funds | Authorized Budgetary| DOCUMENTS
Infrastructure and | to be P, P i Activity Activity P Allocation (PhP)
Consulting Services) (Yes/No)
__Column1 Column 2 Column 3 Column 4 umnS | Column6 _ _.Jﬂmj__ﬁmj____&umjz__ﬁmﬁw |___Column 11 _ Column 12
% ’
Corporate

Service Invoice Goods 1lot NP - Agency to Agency 09/2026 09/2026 09/2026 Operati Budget 850,000.00
|50203990/765 Other Supplies & Materials Expenses

Automatic Baton Stick for Disconnection & Meter Readers Goods 12pcs DIRECT ACQUISITION 09/2026 09/2026 10/2026 c°',p°"5'°i . 24,000.00

Rain Costs for Flekdmen Goods 16 pes DIRECT ACQUISITION 09/2026 09/2026 10/2026 Conpo Budw‘"' 40,000.00

Raln Boots for Fleldmen Goods 16pes DIRECT ACQUISITION 09/2026 09/2026 10/2026 0P8 B':,”' 16,000.00

First Ald Kit for Fleldmen Goods 1lot DIRECT ACQUISITION 09/2026 09/2026 10/2026 & P.C:ﬂng"‘"m " 14,000.00

Outdoor Hat for Fieldmen Goods 16pcs DIRECT ACQUISITION 09/2026 09/2026 10/2026 op’f.‘:,ng';:dg“ 10,000.00

Personal Protective Equipment (PP) Goods 1ot DIRECT ACQUISITION 09/2026 09/2026 10/2026 op’f:ép""" " 11,000.00
50203220/758-SEMI-EXPANDABLE FURNITURE, FIXTURES EXPENSE ;

Flling Sate Cabinet 4 Drawer with Lock Goods unit DIRECT ACQUISITION 09/2026 09/2026 10/2026 c"fp"’;:l’dg“ 20,000.00

Customer Chair Goods dunits DIRECT ACQUISITION 09/2026 09/2026 10/2026 Corpora ’ 20,000.00

50203210/757 SEMI-EXPANDABLE MACHINERY AND EQUIF, EXPENSE

Corporate
[Network Attached Storage Goods 1unit DIRECT ACQUISITION 09/2026 09/2026 10/2026 Operati " 45,000.00
TOTAL BUDGET: 1,050,000.00
,050,000.
Submitted by:




2&  PLARIDEL WATER DISTRICT

FROM THE OFFICE OF THE FOR CONSIDERATION OF THE
COMMERCIAL DIVISION BOARD OF DIRECTORS
SUBJECT : DATE
RECOMMENDATION FOR BUDGET REALIGNMENT: PROCUREMENT OF
OFFICE SUPPLIES, FURNITURE, AND EQUIPMENT FROM SERVICE 11 September 2026
INVOICE ALLOCATION
BACKGROUND

Under the approved Annual Procurement Plan (APP) and Project Procurement Management Plan (PPMP) FY 2026, the
Commercial Division allocated a total budget of ®1,050,000.00 for the procurement of “Service Invoice”. The primary

objectives of this allocation was to support the printing and administrative documentation requirements of the division
for the current fiscal year.

Upon careful review and evaluation of the division’s current operational needs, it has been determined that the
procurement of additional Service Invoice will no longer be pursued for this year. Due to a significant increase in customers
utilizing online payment channels, the physical consumption of printed service invoices has substantially decreased, leaving
a sufficient remaining stock. Consequently, to accommodate more urgent operational necessities, safety gear for field
personnel, and office infranstructure improvements, a budget realignment is required.

PROPOSED BUDGET BREAK DOWN
The structured realignment of funds is proposed as follows:

Account Code/Procurement Item: Original Budget
* 50203020/756 ACCOUNTABLE FORMS EXPENSES
1. Service Invoice 1,050,000.00
Account Code/Procurement item: Proposed Budget
» 50203990/765 Other Supplies & Materials Expenses
1. Automatic Baton Stick for Discon & Meter Readers 824,000.00
2. Rain Coats for Fieldmen #40,000.00
3. Rain Boots for Fieldmen #16,000.00
4. First Aid Kit for Fieldmen 14,000.00
5. Outdoor Hat for Fieldmen #10,000.00
6. Personal Protective Equipment (PPE) #11,000.00
* 50203220/758 Semi-expandable Furniture, Fixtures Expense
1. Filing Safe Cabinet 4 Drawer with Lock 20,000.00
2. Customer Chair 20,000.00
* 50203210/757 Semi-expandable Machinery and Equip. Expense
1. Network Attached Storage #45,000.00
TOTAL PROPOSED BUDGET: 200,000.00
MANDATE AND OBJECTIVES

1. Enhance the safety, efficiency, and field operations of meter readers and disconnection personnel through
adequate protective gear and equipment.

2. Improve administrative record-keeping, office organization, and customer service facilities within the Commercial

Division,
3. Upgrade digital data storage and security capabilitities through the installation of a Network Attached Storage (NAS)
System.
EXPECTED OUTCOMES

* Maximization of budget efficiency by reallocating unutilized project funds without causing operational disruptions.
® Improved safety and performance of field personnel through complete gear provision.
®  Better data security and office infrastructure support for daily operations.




RECOMMENDATION

In light of the foregoing, and in the interest of maximizing budget efficiency, enhancing field operations, and supporting
office facilities, it is respectfully recommended that the allocated budget for “Service Invoice” under the APP/PPMP FY 2026
be realigned. Specifically, that the unutilized funds be reallocated to fund the procurement of the abovementioned items
under Account Codes 50203990/765, 50203220/758, and 50203210/757.

Requested by: Recommending Approval: Approved by:

MAR|FAYE H. ERSANDO
Manager, Commercial Division

- _Ca Coleen

HAROLD T. FABIAN DINA M. CUNANAN NATHANAEL ANDRES S. BERNABE JR.
Utility Worker B Interim General Manager Chairman, Board of Directors




Commercial Goods Direct A No LCRB [ oaz026 05/2026 te O 8. 90.00000/  LCCA
Tvee Wheess Service Vehicle New Connection and Maintenance Goods Direct A No LCRE | 052026 05/2026 | Corporate Operating Budget | 150,000.00 LCCA
125¢c s Production Goods Direct No LCRB [ 022026 03/2026 te O B 180,000.00 LCCA
71828 - and Maintenance - and
Set (PLAWD Office Buldi Administrative Goods/ Services Direct Acquisition No LCRE 072026 | orra02e o 8 50,00000]  LCCA
AND MAINTENANCE OF OTHER MACHINERIES & EQUIPMENT New Connection and Maintenance Goods/ Services Direct Acquisiti No LCRB | when the need arises o] 8 200,000.00 LCCA
& Maint - Other Mach. & Equip. Production Goods/ Services Direct No LCRE | whenthenesdarses | Gorporate Operating Budget 100000.00] _Lcca
Administrative Goods Smal Value P No LCRB 02/2026 022026 | Corporate Operating Budget 500,000.00 LCCA
Production Goods Small Value P No LCRB 02/2026 03/2026 o 200,000.00 LCCA
Production Smal Value No LCR8 012026 022026 [ B 120,000.00 LCCA
Production infrastructure Smal Value Procurement No LCRB 032026 042026 | Corporate Operating Budget 120,000.00 LCCA
Production Infrastructure Small Value No LCRB 0672026 072026 [ B 120,000.00 LCCA
Production Infrastructure Small Value Procurement No LCRB 0172026 0272028 | Corporate Operating Budget 200,000.00] LccA
Production Infrastructure Smal Value No LCRB 01/2026 0212026 [ 200,000.00 LocA
Administrative Goods Direct Acquisition No LCRB 01/2026 0172026 o) 5§5,000.00 LCCA
Administrative Services NP - Community Partcipation No LCRB 0172026 012026 [ 35,000.00 LCCA
Production Goods Smal Value Procurement No LCRB 08/2026 072026 o 350,000.00 LCCA
Production Goods Smail Value P\ No LCRB 04/2026 05/2026 [ 400,000.00]  LCCA
Production Goods Smail Value P No LCRB 06/2026 07/2026 [e) 250,000.00 Lcea
Production Goods Small Value No LCRB 08/2026 0772026 o 350,000.00 LCCA
Production Goods Smal Value Procurement No LCRB 01/2026 0212026 o 150,000.00 LccA
Production Goods Small Value Procurement No LCRB 012026 022026 Operati 350,000.00 LCCA
Production Goods Small Value P No LCRB 08/2026 09/2026 _Corporate Operating Budget 350,000.00 LCCA
Production Goods Smail Value Pi No LCRB 01/2026 0212026 | Corporate Operating Budget_ 200,000.00 LCCA
I Production [ Goods/ Services | Smai Value P [ No [ loRE | whenthenesdaises | _Corporate Operating Budget | 60000000] icca |
T Administrative I Services | [ No ) [ owa026 | 12;2008 | te Operati 6694009.20]  Lcca |
I _Septage [ Services ] [ % ] | otzo2s | 2206 | Corporate Operatng Bugget | ss218880] toca |
Finance Goods Direct Acquisition No LCRB 01/2026 0112026 te O 6.500.00 LCCA
Finance Goods Direct Acquisition No LCRB 01/2026 012026 te O, 11,000.00 LCCA
Finance Goods Direct i No LCRB 01/2026 0112026 Cor [+ 22,000.00 LCCA
Finance Goods Direct No LCRB 01/2026 01/2026 [o] 10,000.00 LCCA
Commercial Goods Small Value Pi No LCRB 0172026 01/2026 _Corporate Operating Budget | 220,500.00 LCCA
Commercial Goods Direct Acquisition No LCRB 0172026 0172026 [ 108,000.00 LCCA
Commercial Goods Direct Acquisition No LCRB 02/2026 02/2026 Operal 187,200.00 LCCA
! oeMm [ I [ w7 [ when the nescarses | Gorporate Operating Buget | 13560000 cca |

I Finance | I | I [ when the need arises | Corporate Operating Budget | 3.15585571]  1cca |
| Finance [ | I No I [ whenthe needaises | Corporate Operatng Budget | 7000000]  LccA |

I Finance [ | [ No | [ whentheneedarises | Corpormme 0 15.715131.34] __ Lcca |

I ____Commercial _ I Goods |
lw I Goods ]
[ Goods I Small Value Procurement | No [ LCRB [ 04026 [ oarzoze | te Operat: 25000000]  Lcca |

Annual Procurement Plan 2026 Page 5 of 7
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PROJECT PROCUREMENT MANAGEMENT PLAN (PPMP) NO. 1_

[ I worcare [X Jrma

Fiscal Year : 2026
End-User or impk g Unit: [ Divi:
PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/IYYYY) FUNDING DETAILS
T':r' ofthe Pis. Estimated | ATTACHED
General Description and Objective ” Expected Budget / SUPPORTING | REMARKS
of the Project to be P N to be Procured |Quantity and Size of Recommended Mode of :fofurmm Lstmol n_Endol ; Fo—— Authorized DOCUMENTS
Y (whether Goods, the Project Pr  if F F Delivery Funds
Infr to be Pr d applicable Activity Activity """': ntation w‘"‘m’
and Consulting (Yes/No) Allocation
Services)
Column 1 Colurmn 2 Column 3 Column 4 Column § Column 6 Column 7 Column 8 Column 9 Column 10 Column 11 Column 12
50203020/756 ACCOUNTABLE 1,060,000.00
FORMS EXPENSES
Corporate
Service Invoice Goods 350 boxes NP - Agency to Agency No 04/2026 052026 09/2026 Operating 1,050,000.00
Budget
50203890/766 Other Supplies & 178,980.00
Corporate
2 Terabyte Hard Drive Goods 3pcs DIRECT ACQUISITION No 01/2026 01/2026 022026 Operating 16,500.00
Budget
Corporate
Rain Coat for Fieldmen Goods 19 pcs DIRECT ACQUISITION No 0172026 01/2026 02/2026 Operating 25,080.00
Budget
Corporate
Safety Shoes for Meter Readers, T
Discon, and Recon Team Goods 19 pcs DIRECT ACQUISITION No 0172026 01/2026 02/2026 Osp:mm 52,250.00
Corporate
Chest Bag for Meter Readers Goods 9 pes DIRECT ACQUISITION No 02/2026 02/2026 03/2026 Operating 6,300.00
Budget
Corporats
Waterproof case for Visor Goods 8pes DIRECT ACQUISITION No 04/2026 04/2026 052026 Operating 1.200.00
Budget
Corporate
Case Protector for Visor Goods 8pcs DIRECT ACQUISITION No 04/2026 04/2026 05/2026 Operating 2,400.00
Budget

Commerctal Page 1 of 4




