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POSTING CERTIFICATION

This is to certify that the Plaridel Water District has posted its Supplemental Annual
Procurement Plan # 31 for FY 2026 on its agency website and can be accessible through this link:
https.//plaridelwaterdistrict.ph/bac2024/.

This certification is being issued in compliance with GPPB Circular No. 02-2020, this 29™
day of September, 2026.

Angelo M. Egelos Santos

Head, Bids and Awards Committee Secretariat
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SUPPLEMENTAL ANNUAL PROCUREMENT PLAN FOR FY 2026 # 31
[ | INDICATIVE

PROJECTED TIMELINE {MM/YYYY)

FUNDING DETAILS

e > REMARKS
Criteria for Bid (Other relevant
To be covered by Evaluation Estimated Budget/ |[PROCUREMENT R
General Description an Earl (Includin Stareot Enid of Approved Budget | STRATEGY OR sescriptions of
Project Title End-User or Implementing Unit Hp Mode of Procurement Y e 9 Procurement Procurement Source of Fund PP! 9 the procurement
of the Project Procurement | Sustainability and s o for the Contract TOOLS faie o
oy i Activity Activity project, if
Activity? (Yes/No) Domestic (PhP) :
applicable)
Preference)
Column 1 Column 2 Column 3 Column 4 Column § Column 6 Column 7 Column 8 Column 9 Column 10 Column 11 Column 12
50213050 / 823 Repair and Maintenance - IT Equipment and Software
Maintenance/Check up of Billing System and Server Commercial Goods. Direct Contracting No LCRB 01/2026 12/2026 31,080.00 LCCA
Corporate Operating Budget
Repair of Billing System and Server Commercial Goods Direct Acquisition No LCRB 09/2026 10/2026 100,000.00 LCCA
Total Amount of Estimated|Budget: 131,080.00
Prepared by:

i

Angelo M. Dgios Santos
Procurement Assistant B

Bids and Awards Committee Secretariat

Date : q-24- wZL{

Recommended by:
By the Authority of the Bids and Awards Committee:

A

</

Justin Michael B. Beran(g{
Division Manager, Admlmstratwe

Annual Procurement Plan 2026 Page Lof 1

Approved by:
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SUPPLEMENTAL PROJECT PROCUREMENT MANAGEMENT PLAN (PPMP) NO. 07

[_InpicaTive [X hnaL

Fiscal Year : 2026
End-User or Implementing Unit; COMMERCIAL DIVISION

PROCUREMENT PROJEGT DETAILS

Type of the Project

ATTACHED

General Description and Objective

Y to be Procured Quantity and Size of Start of End of " Estimated Budget / SUPPORTING
of the Project to be Procured (whether Goods, the Project Procurement Procurement lmE’I‘:r:u ct;;'l?e:;e.rxl g | Source of Funds Authorized Budgetary|  DOCUMENTS
Infrastructure and | to be Procured Activity plementation Perio Allocation (PhP)

Consulting Services)

50213050/823 REPAIRS AND MAINTENANCE - T EQUIPMENT AND SOFTWARE
Corporate

Maintenance/Check up of Billing System and Server —“ DIRECT CONTRACTING - 01/2026 - 12/2026 Operating Bu dget

o Corporate

TOTAL BUDGET:

Prepared by: Submitted by:

HAR T. FABIAN Marifa . Ersando
Utility Worker B Division Manager, Commercial

oate:_A-1T-L0 pate: 09-UC. LG




nses - Landline
nses - Mobile

Corporate Operating Budget

Corporate Operating Budget
Devices, and Online

Corporate Operating Budget 6,000 00 Leeca
Corporate Operating Budget 50,000.00 Lcca
. Subscriptions =

50299060 / 778 - Membership Dues & Contribution to Organizations I Administrative [ [ = No Corporate Operating Budget | 140,000.00] " oca |
S0102120 /722 - Pa
Tweive {12} employees with 10, 15, 20 and 30 years in service i Administrative Goods No m when the need arises Corporate Operating Budget 616.750.00 | teca |

016/ 751 - Traveling Expenses-Local | Administrative I | No | when the need arises 850,000.00 | LCCA |
7761 - Traveling Expenses-Foreign | Administrati No
010/ 763 - Training Expenses | Administrative No
Servic

Direct Contracting

Administrative Direct Contracting
Advinsatve [ rectcontictng —]

infernet Expenses Administrative

NP - Direct Retail Purchase of
Peiroleum Fuel. Oil and Lubricant
Products, Electronic Charging
Devices, and Online
Subseriptions.
NP - Direct Retail Purchase of
Petroleur Fuel Oitand Lubricant
Products, Electronic Charging
Devices, and Online
Subscriptions
NP - Direct Retail Purchase of
Petroleum Fuet. Oil and Lubricant
Preducts, Electronic Charging

l\en Hosting ocMm Goods

oGm 03/2025

[Cloud Storage and Back-up Subscription oGM LCRB Jk 03/2026 04/2026

4s0.000.00] icca |

when the need arises te Operating Budget | 500,000.00] 1cca |

I Aimpisiatve Saviees 200003
OGM 240,

50211020/ 792 - Aud Services

Administrative

IS Certifying Body
=

on Audit —

50211030 / 799 - Consultancy Services ot e Administrative
502192030/ 797 - Security Services 2026 Administrative

oo e

when the need arises

250.000.00]  icca

Early
5,400.000.00 Procurement

i 735
tene Activity
LCCA

- -

___Administrative Goods Direct Acquisition No LCRB when the need arises Corporate Operafing Budget 50,000.00 LCCA
___Administrative Goods Direct Acquisition No LCRB when the need arises Corporate Operating Budget
"""" Administrative Goods Direct G ing No LCRB when the need arises Corporate Operating Budget X
Finance Goods / Services Direct Acquisition No LCRB when the need arises Corporate Operating Budget 20,000 00 LCCA
heck Finance Services Direct Contracting No LCRB when the need arises Corporate O """i Bud:,[ 30,000 00 LCCA
Maintenance/Check up of Computers and Printers Commercial [ Goods | Direct Acquisition No LCRB 01/2026 12/2025 Corporate Operating Budget 50,000.00 LCCA
u-im—manwcm up of System, Visor and Printers for meter reading Commercial Goods Direct Contracting No LCRB 01/2028 1212026 Comorate Operating Budget 30,000 00 LCCA |
Mainienance/Check up of Billing System and Server Commercial Goods Direct C: g No LCRB 012026 1212020 te Operati 20,00000f 1cca
Mainienance/Check up of Computers and Printers, OGM Services Direct Acquisition No N LCRB when the need arises Corporate Operating Budget 20,000 00 LCCA .
R’_—'l_;& Maint - 1T Equip_8& Software Production Goods Direct Acquisition No LCRB when the need arises Corporate Operating Budget 50,000 00 LCCA ]
100,000,00 LCCA i
irand Maintenance - Furniture and Fixtures e e
7 and Mainterance - Furniture and Fixtures when tho need arises rate Operating Budget | 20,000 00 LCCA
£ and Maintenance - Furniture and Fixtures ] when the need arises rate Cperating Budget 2,000 00

50213050 / 821 - Repair and Maintenance - Office Equipment e

Cleaming of Arcon 1st2nd/3rd Cleaning

02/2026 02/2026
06/2026 08/2026
10/2025 1012026
when the need arises

dministrative Goods/Services Direct Acquis tion No Corporate Operating Budget

Goods/Services Direct Acquisition Corporate Operaling Budget

Annual Procuremant Flan 2026 Page3ot7
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Window for CS Goods 1set
Customers Chair Goods 2 sofs
10606030/223 IT EQUIPMENT &

SOFTWARE

Computer Package (complete set w/

OS and MS Office license) for CS and Goods 2sets
Teller

Electronic Meter Reading Billing "
System (e-MRBS) Androig App Goods 60.00000 ics
Meter Reading Mebile Bluetooth Printer Goods 6 units
Meter Reading Device Goods dunits
60298020/781 PRINTING AND

BINDING

Thermal Paper Goods 70,500 rolis
Disconnection Order Goods 200.000 pcs
Disconnection Notice Goods 360,000pcs
§0213050/823 REPAIRS AND

MAINTENANCE .IT EQUIPMENT

AND SOFTWARE

Mamtepance!Check up of Computers Goods 1ot
and Printers

Maintenance/Check up of System,

Visor and Printers for meter reading Goode 1kt
Maintenance/Check up of Bifling Goods 1hot

System and Server

DIRECT ACQUISITION

DIRECT ACQUISITION

DIRECT ACQUISITION

SMALL VALUE
PROCUREMENT

DIRECT ACQUISITION

DIRECT ACQuUISITION

SMALL VALUE
PROCUREMENT

DIRECT ACQuIsiTion

DIRECT ACQuUISITION

DiRECT ACQUISITION

DIRECT CONTRAC TING

DIRECT CONTRACTING

§0213030/857 REPAIR AND
MAINTENANCE . WATERWAYS

No

No

No

No

Ne

No

No

No

Neo

No

02/2026

05/2026

03/2026

01/2026

07/2026

07/2028

012026

012026

22026

02/2026

05/2026

032026

06/2026

Corporate
Operating 25,000.00
Budget

Corporate
Operating 15,000 00
Budget

S

838,000.00

0372026

01/2026

07/2026

07/2026

01/2026

0172026

272026

042026

Corporate
Operating 160,000.00
Budget

022026

08/2026

]

08/2026

Corporate
Operating 540,000.00
Budget

Corporate
Operating 70,000.00
Budget

Corporate
Operating 68,000.00
Budget

518,700.00

Comporate

02/2026

02/2026

03/2026

Operating 220,500.00
Budget

Corporate
Operating 108.000.00
Budget

Corporate
Operating 187.200.00
Budget

0172026 - 12/2026

01/2026 - 12/2026

01/2026 - 12/2026

Commercia Page3o0f4

100,000.00 L

Corporate
Operating 50,000.00
Budget

Corporate
Operating 30,000.00
Budget

Corporate
Operating 20,000.00
Budget

250,000.00
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Email Address: plaridel water district1987@vahoo.com
Wehsite: plaridelwaterdistrict.ph

POSTING CERTIFICATION

This is to certify that the Plaridel Water District has posted its Supplemental Annual
Procurement Plan #17 for FY 2026 on its agency website and can be accessible through this link:

https:: plaridelwaterdistrict.ph/bac2024/.

This certification is being issued in compliance with GPPB Circular No. 02-2020, this 3™
day of July, 2026.

o7
e 7/
f'/

Elias G. Vinta
Head, Bids Awards Committee Secretariat

g

/
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SUPPLEMENTAL ANNUAL PROCUREMENT PLAN FORFY 2026 # 17
[ INDicaTivE (X UPDATED [Version No. 17}
T PROCRE T PR T Ay e S BTy s — FUNDING DETALS T
I [ | I | REMARKS
Criteria for Bi¢ i {Other relevant
j ! Te be covered by Evaluation Startoi 3 Endof 1 Estimated Budget / P;%igggvi’g descriptions of
) General Descrption " | an Early {Icluding i . o Approved Budget - the procurement
Praject Title End-User or Im;slemeqlmg Uiy of the Project Mede of Procursment ’; Procurement Suatainabil ty and Pr:«:;:';?m { Plé:(u"r:;‘nmt Source of Fund for the Cuntract TOOLS é project, if
Activity” (YesiNo) Domestic i dai g {PhPy ! applicable)
i f Proference) ! f t
| | ! / |
Column 1 e _J_._w--g‘i‘ﬂ“_"}m_, ‘»i fﬂ 3 |__Columns | e Colwome T CTolumn 10 | Cotumn 11 | Column 12

‘{ latal Anproved
g Bucget ‘or the
i
i
!

o ” Einsig: ! D e b Rl b H § LR £ 51 Sivor y Lo
Commercial H 2 rees Acnuls b i L U3/25326 CCA Canteact is Pp

T R e "SRR SUSE 1

RSNG|

58 - IT Equipme: nund Scfm.m

TR of lime 18, 2336,

| the remairiny
Commercial { Liseits f A g e Comparate Opg [as-ng Budget } LCCA h;,;: l;:.,,:
B S SN SR o R e s ) - 581,00
S o i Total Amount of Estinpted Budget: 250,000.50
Recom nended iy Approvad by
{ . By the Authority of the Bics and Agarcs Committee:
- - -

ME’!:s_E-;TnM'; o ) o ' J;n M,;naei B8 Bara D Na 8 Bemabe Jr

curement Assistant B Division Manager, Admivistrative an, Beard o Directors

vards Committes Secretarat Bios and. Aveards Somy itee Charperson inng Estity

(/(/"t _?-”,L 2ol Date
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SUPPLEMENTAL PROJECT PROCUREMENT MANAGEMENT PLAN (PPMP) NO. 03

[Imoicanve (X hnaL
Fiscal Year : 2026

End-lluror*"ﬂbmmngumt COMMERC‘ALDNBOON

PROCUREMENT PROJECT DETALS h

PROJECTED TIMELINE (MMIYYYY) FUNDING DETAILS
Gommu«mpmmow.cm. Projact ATTACHED
of the Project to be Procured lnd Slzc of Start of End of as i Estimated Budget / SUPPORTING REMARKS
_ Mode of Procurement | p iog | Source of Funds |Authorized Budgetary] DOCUMENTS
toboProcuud Activity Activity | mplementation Period Aliocation (PhP)
T N T Siumn Glumn 7 —Cobmod | Colwmnid | Colmpii _Columniz
D t; k Totol Approved Budget Contract s
—— —m—m % e
anmm- T EQUIPMENT AND SOF TWaRs
[ As Of Jure18,2026, the remaiming
Maintenance/Chezk up of Biling system and server 1hr DIRECT CoNTRACTING 01/2026 - 12/2026 Operating Budget 125,000.00 Budet Contract s Php 8 581 00
SR — SN [ W |
TOTAL BUDGET: 250,000.00

Submitted by.

Division ager. Commercial

Date G . 18- Ler o



i PLARIDEL WATER DISTRICT

‘% 3 w A.C. Reves St., Poblacion, Plaridel, Bulacan 3004
CEARIDEL BAGONG PiIPINAS Tel. Nos. (044) 795-0102 / 795-1613; Fax No. {044) 760-0229

Email Address: plaridel_water_ district1987@vahoo.com

Website: plaridelwaterdistric t.ph

June 22, 2026

Subject: Request for Budget Realignment and Change in Mode of Procurement: Procurement of
“Disconnection Lock” & “Maintenance/Check-up of Billing System and Server”

BACKGROUND:

JUSTIFICATION:

Upon conducting a recent inventory review, it has been determined that the current stock of disconnection locks
remain stable and sufficient to sustain ongoing operations. Concurrently, the budget for the
Maintenance/Check—up of Billing System and Server has been depleted due to muiltiple unexpected emergency
repairs, given its important role in the operation.

Consequently, it is highly practical to adjust and optimize the procurement quantity from the original 1,000
pieces down to 500 pieces. The recalculated cost for 500 pieces of disconnection locks is valued at $125,000.00.
This adjustment successfully yields an available balance of #125,000.00 from the original allocation, it is highly
practical to realign the remaining balance of P125,000.00to Maintenance/Check-up of Billing System and Server.

Furthermore, to expedite the process and ensure compatibility with existing systems, it is necessary to change
the mode of procurement for the disconnection locks from Small Value Procurement to Direct Acquisition.

RECOMMENDATION:

.ln'light of the foregoing, and in the interest of maximizing budget efficiency and ensuring operational continuity,
It is respectfully recommended that the allocated budget for “Disconnection Lock” in the APP/PPMP EY 2026 be;

realigned to procyre 500 pieces of “Disconnection Lock”
reali ock” (£125,000.00 and suppl i
Mamtenance/Check—up of Billing System and Server” (PIZS,OO0.00). ) SIS b

Sincgr ly,

HAR T. FABIAN
Utility Worker B

Noted by:

bt/

MARIFAYE H, ERSANDO
Manager, Commercial Division

s e

1 NAN
InterimGeneral Manager

g




JQ PLARIDEL WATER DISTRICT

FROM THE OFFICE OF THE FOR CONSIDERATION OF THE
COMMERCIAL DIVISION GENERAL MANAGER
SUBJECT : DATE
RECOMMENDATION FOR BUDGET REALIGNMENT AND CHANGE IN
MODE OF PROCUREMENT: PROCUREMENT OF “DISCONNECTION LOCK” 22 june 2026
AND “MAINTENANCE/CHECK-UP OF BILLING SYSTEM AND SERVER”

BACKGROUND

enforcement tool required for continuous operational activities, service disconnection,
policies regarding delinquent accounts.

Upon conducting a recent inventory review, it has been determined that the current stock of disconnection locks remain
stable and sufficient to sustain ongoing operations. Concurrently, the budget for the Maintenance/Check-up of ?nllmg
System and Server has been depleted due to multiple unexpected emergency repairs, given its important role in the

operation.

MANDATE AND OBJECTIVES
1. Optimize the procurement quantity of disconnection locks from 1,000 pieces down to 500 pieces to reflect actual

operation needs.
2. Recalculate and reduce the allocation for disconnection locks to #125,000.00 successfully yielding an available

balance of #125,000.00.
3. Realign the remaining balance of #125,000.00 to fund the Maintenance/Check—up of Billing System and Server.
4. Change the mode of procurement for the disconnection locks from Small Value Procurement to Direct Acquisition
to expedite the process and ensure compatibility with existing system.

EXPECTED OUTCOMES
®  Maximized budget efficiency through precise resource allocation based on current inventory.

® Ensured operational continuity of the Commercial Division by immediately addressing the depleted billing system
and server maintenance funds,

® Faster procurement time for the required tools via Direct Acquisition.

RECOMMENDATION

Prepared by:

—

HAR T. FABIAN
Utility Worker B

%

DINA M. CUNANAN
lg{?g{iﬁ\ General
Manager

MARIFAYE H. ERSANDO
Man er, Commercial
Division
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TOTAL BUDGET. 3.804,180.00

Sutmintes by

Prepared by

T Fatuan SR e
Uty Worker B :
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