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PLARIDEL WATER DISTRICT A

TOVRheinland |

www.luv.com
1D 9108633953

. A.C. Reves St., Poblacion, Plaridel, Bulacan 3004
k,(L_ARIDE_" s o : ~
VATER DISTRICT  BAGONG PILIPINAS Tel. Nos. (044) 795-0102 / 7 05-1613; Fax No. (044) 7 60-0229
Email Address: plaridel_water_ district1987@yahoo.com

Website: plaridelwaterdistrict.ph

POSTING CERTIFICATION

This is to certify that the Plaridel Water District has posted its Supplemental Annual
Procurement Plan #17 for FY 2026 on its agency website and can be accessible through this link:

https:/plaridelw aterdistrict.ph/bac2024/.

This certification is being issued in compliance with GPPB Circular No. 02-2020, this 3™
day of July, 2026.

-~

/ W
lias G. Vinta
Head, Bids apd Awards Committee Secretariat
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L PLARIDEL WATER DISTRICT 2 ==
p | TOVRheintand [=5; :
ERTIFIED ) )

L Jé‘; A.C. Reyes St., Poblacion, Plaridel, Bulacan 3004 Porels
1D 9108633963
WATEH OITRICT  BAGONG PILIPINAS Tel. Nos. (044) 795-0102 / 795-1613; Fax No. (044) 760-0229

Email Address: plaridel_water_district1987@yahoo.com
Website: plaridelwaterdistrict.ph

June 22, 2026

Subject: Request for Budget Realignment and Change in Mode of Procurement: Procurement of
“Disconnection Lock” & “Maintenance/Check-up of Billing System and Server”

BACKGROUND:

Under the approved Annual Procurement Plan (APP) and Project Procurement Management Plan (PPMP) FY
2026, the Commercial Division allocated a total budget of #250,000.00 for the procurement of 1,000 pieces of
disconnection locks through Small Value Procurement. The primary objective of this allocation was to ensure
adequate supply for enforcement tool required for continuous operational activities, service disconnections,
and the strict implementation of policies regarding delinquent accounts.

JUSTIFICATION:

Upon conducting a recent inventory review, it has been determined that the current stock of disconnection locks
remain stable and sufficient to sustain ongoing operations. Concurrently, the budget for the
Maintenance/Check-up of Billing System and Server has been depleted due to multiple unexpected emergency
repairs, given its important role in the operation.

Consequently, it is highly practical to adjust and optimize the procurement quantity from the original 1,000
pieces down to 500 pieces. The recalculated cost for 500 pieces of disconnection locks is valued at #125,000.00.
This adjustment successfully yields an available balance of #125,000.00 from the original allocation, it is highly
practical to realign the remaining balance of #125,000.00 to Maintenance/Check-up of Billing System and Server.

Furthermore, to expedite the process and ensure compatibility with existing systems, it is necessary to change
the mode of procurement for the disconnection locks from Small Value Procurement to Direct Acquisition.

RECOMMENDATION:

iltnilsigrzt of t:fe :;oregoing, and in the interest of maximizing budget efficiency and ensuring operational continuity,
spectiully recommended that the allocated budget for “Disconnection Lock” in the APP/PPMP FY 2026 be:

realigned to procure 500 pieces of “Disc i
reall onnection Lock” (£125,000.0 i
Maintenance/Check-up of Billing System and Server” (P125,0(00.00) " a0l EpplkcrEt the funding for

Sincerely,
HARI T. FABIAN

Utility Worker B

Noted by:

MARIFAYE H. ERSANDO
Manager, Commercial Division




i&;‘ PLARIDEL WATER DISTRICT

FROM THE OFFICE OF THE FOR CONSIDERATION OF THE
COMMERCIAL DIVISION GENERAL MANAGER

RECOMMENDATION FOR BUDGET REALIGNMENT AND CHANGE IN
MODE OF PROCUREMENT: PROCUREMENT OF “DISCONNECTION LOCK”

AND “MAINTENANCE/CHECK-UP OF BILLING SYSTEM AND SERVER”

22 June 2026

BACKGROUND
Under the approved Annual Procurement Plan (APP) and Project Procurement Management Plan (PPMP) FY 2026, the

Commercial Division allocated a total budget of £250,000.00 for the procurement of 1,000 pieces of disconnection locks
through Small Value Procurement. The primary objective of this allocation was to ensure gdeguate supp_ly for
enforcement tool required for continuous operational activities, service disconnection, and the strict implementation of

policies regarding delinquent accounts.

ting a recent inventory review, it has been determined that the current stock of disconnection locks remain

Upon conduc me
the Maintenance/Check-up of Billing

stable and sufficient to sustain ongoing operations. Concurrently, the budget for anc .
System and Server has been depleted due to multiple unexpected emergency repairs, given its important role in the

operation.

MANDATE AND OBJECTIVES
1. Optimize the procurement quantity of disconnection locks from 1,000 pieces down to 500 pieces to reflect actual

operation needs.
2. Recalculate and reduce the allocation for disconnection locks to 125,000.00 successfully yielding an available

balance of £125,000.00.
3. Realign the remaining balance of #125,000.00 to fund the Maintenance/Check-up of Billing System and Server.

4. Change the mode of procurement for the disconnection locks from Small Value Procurement to Direct Acquisition
to expedite the process and ensure compatibility with existing system.

EXPECTED OUTCOMES
* Maximized budget efficiency through precise resource allocation based on current inventory.

* Ensured operational continuity of the Commercial Division by i i i illi
y immediately addressing the depl
and server maintenance funds. ! ¢ PRl i

e Faster procurement time for the required tools via Direct Acquisition.

RECOMMENDATION

In ligh i i i imizi

" ge tfolfl the foregoing, and in the interest of maximizing budget efficiency and ensuring operational continuity, it is
pectiully recommended that the allocated budget for “Disconnection Lock” in the APP/PPMP FY 2026 be realign'ed to

’

Prepared by: Recommended by: Approved by: RESOLUTION NO.

DATE CONSIDERED

—
HAR T. FABIAN MARIFAYE H. ERSANDO D
Utility Worker B Manager, Commercial DATE RELEASED

Division
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