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POSTING CERTIFICATION

This is to certify that the Plaridel Water District has posted its Procurement Monitoring
Report from July to December 2025 on its agency website and can be accessible through this link:
https://plaridelwaterdistrict.ph/bac2024/.

This certification is being issued in compliance with GPPB Circular No. 02-2020, this 9%
day of January, 2026.

Head, Bids and Awards Committee Secretariat
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PLARIDEL WATER DISTRICT
AC. Reyes St., Poblacion, Plaridel, Bulacan

Procurement Monitoring Report

from July to December 2025

CONSTRUCTION & MAINTENANCE SECTION - ENGINEERING DIVISION

c“e Brourement PHo} 8 thisan Barly Modle of Actual Procurement Activity Source of ABC (PhP) Contract Cost (PhP) List of Invited Observers Date of Receipt of Invitation Remarks
(PAP) Project End-User o oo T —— = 7 - Funds ~ — i - changes from
‘Activity? -Proc 5/Post of e-bid Conf [ Eligibility | Sub/Open of | 8id Evaluation| _Post Qual Date of BAC Notice of Contract Notice to Delivery/ | Inspection & Total MOOE co Total MOOE co Pre-bid Conf | Eligibility | SublOpen of Bid Post Qual Delivery/ the APP)
Conference Check ids Resolution Award Signing Proceed | Completion | Acceptance Check Bids Evaluation Completion!
Recommending Acceptance
Award (If applicable)
COMPLETED PROCUREMENT ACTIVITIES
Santan Road Brgy. San é:o;pcrafte
CM 2025- |Jose Pipe Laying Project udget for
07-047 (Lot C - Cement & ™ No sve N/A N/A N/A 12-Aug-25 | 12-Aug-25 22-Aug-25 | 22-Aug-25 |the Contract| 16,740.00 16,740.00 0.00 13,356,00 13,356.00 0.00 N/A N/A N/A N/A N/A N/A 22-Aug-25
Aggregates) Apty:‘r:\é%d[)by
Corporate
M 2025- San Jose NIA Road Pipe Budget for
07-04g | LAving Project (Lot C - M NO SvP N/A 15-Jul-25 N/A 12-Aug-25 | 12-Aug-25 22-Aug-25 | 22-Aug-25 [the Contract| 64,764.00 64,764.00 0.00 49,602.00 49,602.00 0.00 N/A N/A N/A N/A N/A N/A 22-Aug-25
Cement & Aggregates) Approved by
the BOD
Repair and Maintenance
of Corporate
€M 2025- Transmission/Distributi Budget for
o7.o4g [OAMEIn®Servicelines) M e svp NA N/A N/A 8-Aug-25 | 8-Aug-25 11-Aug-25 | 11-Aug-25 |the Contract| 40,000.00 | 40,000.00 0.00 38,970.00 38,970.00 0.00 N/A N/A N/A N/A N/A N/A 11-Aug-25
C.I./D.IL Sleeve Type Approved by
Coupling body 6" PVC to the BOD
PV
Repair and Maintenance B
of orporate
CM 2025- | Transmission/Distributi Budget for
07-050 | on Main & Service Line-| M Ne swe N/A WA N/A 8-Aug-25 | 8-Aug-25 2-Oct-25 | 2-Oct-25 |the Contract| 12,750.00 12,750.00 0.00 11,570.00 11,570.00 0.00 N/A N/A N/A N/A N/A N/A 2-0ct-25
C.I./D.I. Saddle Clamp Approved by
10y2" the BOD
Other_SuppIies and Corporate
M 2025- Materials Expe_nse - Budget for
o7-051 | Hardware Matelals for cM Ng SVe Nga N/A N/A 12-Aug-25 | 12-Aug-25 22-Aug-25 | 22-Aug-25 |the Contract| 15,190.00 15,190.00 0.00 14,520.00 14,520.00 0.00 N/A N/A N/A N/A N/A N/A 22-Aug-25
Construction and
Approved by
Maintenance the BOD
Atty. Omar S. Roque
Director IV
Commission on Audit Region
Corporate m
CM 2025- | Supply and Delivery of ks b Budget for Mr. Danilo Sarmiento
08.052 Pipes and Fittings ™ NO Public Bidding N/A 19-Aug-25 N/A 8-Sep-25 | 8-Sep-25 | 8-Sep-25 | 11-Sep-25 15-Oct-25 3-Nov-25 | 13-Nov-25 | 13-Nov-25 the Contract| 36,916,410.00 | 36,916,410.00 0.00 26,378,110.90 | 26,378,110.90 0.00 Grand Knight N/A N/A N/A N/A N/A
Ap;;roved by, Knight of Columbus - Plaridel
the BOD Ms. Veronidia G. Ramirez
President
Rotary Club of Plaridel Kristal
Corporate
CM 2025- | Brass Water Meter 1" - Budget for
08-053 for New Connection ™ NG swe N/A N/A N/A 22-Aug-25 | 22-Aug-25 4-Sep-25 | 4-Sep-25 Zhe Ccnt(:j’ak;:t 12,000.00 12,000.00 0.00 11,400.00 11,400.00 0.00 N/A N/A N/A N/A N/A N/A 4-Sep-25
pproved by
the BOD
Corporate
CM 2025- | Brass Fittings - for New Budget for
09-054 co,,,,imo,, ™ No svp N/A 13-Sep-25 N/A 30-Sep-25 | 30-Sep-25 3-Oct-25 | 3-Oct-25 |the Contract| 341,000.00 | 341,000.00 0.00 328,325.00 | 328,325.00 0.00 N/A N/A N/A N/A N/A N/A 3-Oct-25
Approved by
the BOD
Maintenance of Pipe é:c;porafte
CM 2025~ Lines/DPWH Road . udget for
09-055 Concreting Project in ™M NO Shopping 52.1a N/A N/A N/A 3-Oct-25 | 3-Oct-25 7-Oct-25 7-Oct-25 |the Contract| 60,000.00 60,000.00 0.00 57,960.00 57,960.00 0.00 N/A N/A N/A N/A N/A N/A 7-0ct-25
Tabang Ap:;\x:\éeggby
- Corporate
CM 2025- Angle Grinder for Budget for
10-056 Construction & ™M NG sve N/A N/A N/A 24-Nov-25 | 24-Nov-25 9-Dec-25 | 9-Dec-25 |the Contract|  3,000.00 3,000.00 0.00 2,385.00 2,385.00 0.00 N/A N/A N/A N/A N/A N/A 9-Dec-25
Maintenance Approved by
the BOD
N Corporate
M 2025- Other Supplies Exp_ense Budget for
5057 Personal Protective cM NO svp N/A 5-Nov-25 N/A 19-Nov-25 | 19-Nov-25 25-Nov-25 | 25-Nov-25 the Contract| 55,870.00 55,870.00 0.00 53,720.00 53,720.00 0.00 N/A N/A N/A N/A N/A N/A 25-Nov-25
Equipment Approved by
the BOD
Repair and Maintenance BCo;porafte
CM 2025~ of Transmission / N 21-Nov-25 | 21-Nov-25 udget for 21-Nov-25
10-058 Distribution Main & ™ NO Svp N/A 5-Nov-25 N/A 19-Nov-25 | 19-Nov-25 11-Dec-25 | 11-Dec.os |the Contract| 83,067.20 83,067.20 0.00 65,400.00 65,400.00 0.00 N/A N/A N/A N/A N/A N/A 11-Dec-25
Service Line Apirov%d by
the BOD
High Density
Polyethylene (HDPE Co;porafte
CM 2025- | Tubing) Unplasticized Budget for
11-060 po|yg\,)iny|[::h|o:i:jze ™M i SVP N/A 15-Nov-25|  N/A 15-Dec-25 | 15-Dec-25 18-Dec-25 | 18-Dec-25 |the Contract| 100,000.00 | 100,000.00 0.00 98,175.00 98,175.00 0.00 N/A N/A N/A N/A N/A N/A 18-Dec-25
(UPVC Pipes) & Thread Approved by|
Seal Tape - 4th Quarter the BOD
Corporate
€M 2025- Acacia Road Bulihan Budget for
11-061 Pipe Laying Project e b SVP NA 15-Nov-25 N/A 28-Nov-25 | 28-Nov-25 15-Dec-25 | 15-Dec-25 |the Contract| 145,380.00 0.00 145,380.00 | 109,265.00 0.00 109,265.00 N/A N/A N/A N/A N/A N/A 15-Dec-25
(Material Cost) Approved by
the BOD
— & — m— Corporate
CMm 2025- Flow Meter - 4th Budget for
11065 Quarter cM NO svp N/A 21-Nov-25 N/A 9-Dec-25 | 9-Dec-25 22-Dec-25 | 22-Dec-25 |the Contract| 60,000.00 60,000.00 0.00 53,000.00 53,000.00 0.00 N/A N/A N/A N/A N/A N/A 22-Dec-25
Approved by
the BOD
Installation of Fire Corporate
M 2025- | Hydrants for Barangays Budget for
6 and Subdivisions in e} NO svp N/A 5-Dec-25 N/A 16-Dec-25 | 16-Dec-25 22-Dec-25 | 22-Dec-25 |the Contract| 655,296.00 | 655,296.00 0.00 655,296.00 | 655,296.00 0.00 N/A N/A N/A N/A N/A N/A 22-Dec-25
Plaridel, Bulacan
& Approved by
(Hydrant & Fittings) the BOD
Installation of Fire Corporate
CM 2025- Hydrants fo.r _aa.rang_ays Budget for
iigeg | Andsubdivislonsiin oM N SvR N/A NIA N/A 16-Dec-25 | 16-Dec-25 the Contract| 25,000.00 | 25,000.00 0.00 24,137.50 | 24,137.50 0.00 N/A N/A N/A N/A N/A N/A
Plaridel, Bulacan
Y Approved by
(Hardware Materials) the BOD \
Total Alloted Budget of Procurement Activities| 1\ 38,606,467.20
Total Contract Price of Procurement Activites Ci \ 27,965,192.40
Total Savings (Total Alloted Budget - Total Contract Price) \ 10,641,274.80
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ON-GOING PROCUREMENT ACTIVITIES
2 " Corporate
M 2025- | APitong Road Bulihan Budget for
11-059 Pipe Layl_ng Project (e ] NO SvP N/A N/A N/A the Contract| 191,040.00 0.00 191,040.00
(Material Cost) Approved by
the BOD
Installation of Fire
Hydrants for the Eight Corporate
CM 2025- (8) Barangays and Budget for
11-062 | Seven (7) Subdivisions | Ng S\p N NIA N/A the Contract| 350,000.00 | 350,000.00 0.00
in Plaridel, Bulacan Approved by
(Fittinas) the BOD
Installation of Fire
Hydrants for the Eight Corporate
CM 2025~ (8) Barangays and Budget for
11-063 | Seven (7) Subdivisions | N sve NA NA N/A the Contract| 23,795.00 | 23,795.00 0.00
in Plaridel, Bulacan Approved by
(Materials) the BOD
Repair and Maintenance Corporate
CM 2025- | Other Machineries & Budget for
11-064 Equipment (Jack £ No Sve NiA /A N/A the Contract| 15,000.00 | 15,000.00 0.00
Hammer) Approved by
the BOD
Corporate
CM 2025- " . Budget for
11-066 office’Chialr ™ No Shopping WA NA N/A the Contract| 15,000.00 | 15,000.00 0.00
Approved by
the BOD
[ Total Alloted Budget of On-going Procurement Activities 594,835.00
Prepared by: Recommended for Approval by: Noted by: Approve
-
— A en [ § a’
Angelo M. D AOS Santos ustin Michael B. Berango Efig#/ Daniel C. Gravador es S. Bernabe Jr.
BAG Secretariat Chairpersgq, Bids and Awards Committee Interim General Manager Chairpers ard of Directors
' Head of thélProcuring Entity (HOPE)
Head, BAC Secretariat Vice Chgfrper§on, Bidsand Awards Committee

BAC Member




PLARIDEL WATER DISTRICT

AC. Reyes St., Poblacion, Plaridel, Bulacan

Procurement Monitoring Report
from July to December 2025
PRODUCTION SECTION - ENGINEERING DIVISION

B ecretariat

ead, BAC Secretariat

Chairperson, Bids and Awards Com

BACWMlember

ee

Interim General Manager

, Board of Directors
Procuring Entity (HOPE)

Code Procurement PMO/ Is this an Early Mode of Actual Procurement Activity Source of ABC (PhP) Contract Cost (PhP) List of Invited Date of Receipt of Invitation Remarks
(PAP) Project End-User - -~ ) - Funds Observers o — — T Deitversl changes from
Activity? Pre-Proc Ads/Post of IB| Pre-bid Conf Eligibility Sub/Open of |Bid Evaluation| Post Qual Date of BAC Notice of Award | Contract Signing Notice to Delivery/ Inspection & Total MOOE co Total MOOE co Pre-bid Conf |  Eligibility Sub/Open of Bid . Post Qual alivery the APP)
v? Conference Check Bids Resolution Proceed | Completion | Acceptance Elds Evalustion; Compielfon)
Recommending Acceptance
Avsard (If applicable)
COMPLETED PROCUREMENT ACTIVITIES
Corporate
ENG PRO Spare 150mm Budget for
2025-08- | Mechanical Flow Meter | ENG PRO No BYR N/A N/A 29-Sep-25 | 29-Sep-25 13-Oct-25 | 13-Oct-25 [the Contract| 45,000.00 | 45,000.00 0.00 44,649.00 | 44,649.00 |  0.00 N/A N/A N/A N/A N/A N/A 13-0ct-25
025 for Pump Stations Approved
by the BOD
ENG PRO Corporate
Calibration of Weighin Budget for
2025-09- | "g o le at Pum Stg o | ENG PRO No swp N/A N/A 29-Sep-25 | 29-Sep-25 7-Oct-25 | 7-Oct-25 |the Contract| 14,000.00 | 14,000.00 0.00 10,500.00 | 10,500.00 |  0.00 N/A N/A N/A N/A N/A N/A 7-Oct-25
p Station 8 i
027 Approved
by the BOD
ENG PRO Corporate
Fire Extinguishers fo Budget for
2025-09- | 7 Pum‘:‘;taﬁo;s " | EnG prO NO svp N/A N/A 18-Nov-25 | 18-Nov-25 2-Dec-25 | 2-Dec-25 |the Contract| 24,000.00 | 24,000.00 0.00 18,400.00 | 18,400.00 | 0.0 N/A N/A N/A N/A N/A N/A 2-Dec-25
028 Approved
by the BOD
. Corporate
ENG PRO | Supply of Liquid/Gas Budget for
2025-10- Chlorine for Pump ENG PRO NO Svp N/A 4-Oct-25 29-0ct-25 29-Oct-25 the Contract| 400,000.00 | 400,000.00 0.00 279,000.00 | 279,000.00 0.00 N/A N/A N/A N/A N/A N/A
029 Stations Approved
by the BOD
ENG PRO Corporate
Submersible Motor for Budget for
2025-10- Pump Station ENG PRO NO svp N/A 4-Oct-25 29-0ct-25 | 29-Oct-25 17-Nov-25 | 17-Nov-25 [the Contract| 300,000.00 | 300,000.00 0.00 115,000.00 | 115,000.00 [  0.00 N/A N/A N/A N/A N/A N/A 17-Nov-25
030 Approved
by the BOD
Corporate
ENG PRO | Emergency Pull-out of
A A Emergency Budget for . 6-Nov-25
2025-10- | Plaridel Heights Pump | ENG PRO NO Caces N/A N/A 8-0ct-25 23-0ct-25 | 6-Nov-25 | 13-Nov-25| 6-Nov-25 | 6-Nov-25 |the Contract| 110,000.00 | 110,000.00 0.00 110,000.00 | 110,000.00 | ~ 0.00 N/A N/A N/A N/A /& NIA “Noy=
031 Station Approved
by the BOD
ENG FRO Corporate
CCTV for Plaridel Budget for
2025-10- | iy sati ENG PRO NG svp /A 5-Nov-25 19-Nov-25 | 19-Nov-25 24-Nov-25 | 24-Nov-25 |the Contract| 50,000.00 | 50,000.00 0.00 48,800.00 | 48,800.00 [  0.00 N/A N/A N/A N/A N/A N/A 24-Nov-25
ights Pump Station i ,
032 Approved
by the BOD
ENG PRO Corporate
Emergency Lights fo Budget for
2025-10- P'Emp“;tat?ons " | enG PRO NO SvP N/A N/A 18-Nov-25 | 18-Nov-25 25-Nov-25 | 25-Nov-25 [the Contract| 20,000.00 | 20,000.00 0.00 16,000.00 | 16,000.00 0.00 N/A N/A N/A N/A N/A N/A 25-Nov-25
033 Approved
by the BOD
Corporate
ENG PRO Emergency Eyewash Budget for
2025-10- and Shower for Culianin| ENG PRO NO sve N/A N/A 18-Nov-25 | 18-Nov-25 25-Nov-25 | 25-Nov-25 |the Contract| 13,000.00 | 13,000.00 0.00 11,980.00 | 11,980.00 |  0.00 N/A N/A N/A N/A N/A N/A 25-Nov-25
034 Pump Station Approved
by the BOD
Corporate
ENG PRO Standard for Budget for
2025-11- Verification of ENG PRO NO svp N/A N/A 9-Dec-25 9-Dec-25 the Contract| 15,000.00 | 15,000.00 0.00 10,790.00 | 10,790.00 0.00 N/A N/A N/A N/A N/A N/A
035 Colorimeter
Approved
by the BOD
Corporate
ENG PRO Budget for
2025-11- Pressure Gauge ENG PRO NO svp N/A N/A 9-Dec-25 9-Dec-25 19-Dec-25 | 19-Dec-25 |the Contract| 8,000.00 | 8,000.00 0.00 8,000.00 | 8,000.00 0.00 N/A N/A N/A N/A N/A N/A 19-Dec-25
036
Approved
by the BOD
Corporate
ENG PRO aiventles, Budget for
202511 | peconditioning of ENG PRO NO svp N/A 27-Nov-25 12-Dec-25 | 19-Dec-25 | 19-Dec-25 the Contract| 150,000.00 | 150,000.00 0.00 130,000.00 | 130,000.00 |  0.00 N/A N/A N/A N/A N/A N/A
937 Santiago Pump Station Approved
by the BOD
ENG/ERO Corporate
B Submersible Pump and Budget for
2025-11- Mut'or 30,.,," ENG PRO NO SvP N/A 2-Dec-25 N/A 22-Dec-25 | 22-Dec-25 the Contract| 500,000.00 | 500,000.00 0.00 303,000.00 | 303,000.00 0.00 N/A N/A N/A N/A N/A N/A
038 Approved
by the BOD
Corporate
ENG PRO = Budget for
2025-12- | Pressure Transmitter | ENG PRO NO Svp NA N/A N/A 18-Dec-25 | 18-Dec-25 the Contract| 40,000.00 | 40,000.00 0.00 36,000.00 | 36,000.00 0.00 N/A N/A N/A N/A N/A N/A
039 Approved
by the BOD
Total Alloted Budget of Procurement Activities 1,689,000.00
Total Contract Price of Procurement Activites Conducted 1,142,119.00
Total Savings (Total Alloted Budget - Total Contract Price) 546,881.00
ON-GOING PROCUREMENT ACTIVITIES
Corporate
ENG PRO Eme_rgency_ Pull-out of Emergency Budget for
2025-09- | Plaridel Heights Pump | ENG PRO NO o N/A N/A N/A CANCEL.ED the Contract| 110,000.00 | 110,000.00 0.00
026 Station Approved
by the BOD
Total Alloted Budget of On-going Procurement Activities 110,000.00
S Prapared-by: ‘Recommended for Approval by: = S ) Noted by: Appro,
o L)
L‘ M <
Angelo M. Delbs Santos stin Michael B. Berango . Daniel C. Gravador ernabe Jr.
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PLARIDEL WATER DISTRICT

AC. Reyes St.,

Poblacion, Plaridel, Bulacan

Procurement Monitoring Report

from July to December 2025
COMMERCIAL DIVISION

Code Procurement PMO/ Is this an Early Mode of Actual Procurement Activity Source of ABC (PhP) Contract Cost (PhP) List of Invited Date of Receipt of Invitation Remarks
(PAP) Project End-User 5 - — D n - - Funds Observers ™ e - — ini from
sty re-Proc | Ads/Postof IB[ Pre-bid Conf |  Eligibility | Sub/Open of |Bid Post Qual Date of BAC Notice of Contract Notice fo Delivery/ Inspection & Total MOOE [ Total MOOE co Pre-bid Conf | Eligibility | Sub/Open of Bid Post Qual Delivery/ g
Activity? Conference Check Bids Resolution Aviard signing Proceed | Completion | Acceptance Check Bids Evaluation Completion/ the APP)
Recommending Acceptance
Award (If applicable)
COMPLETED PROCUREMENT ACTIVITIES
Corporate
CD 2025- | Four Drawer Vertical Budgetifor
ceooe Mg E“abinet A cp NO Shopping N/A N/A N/A 5-Sep-25 | 5-Sep-25 18-Sep-25 | 18-Sep-25 |the Contract| 9,000.00 9,000.00 0.00 8,800.00 | 8,800.00 0.00 N/A N/A N/A N/A N/A N/A 18-Sep-25
Approved
by the BOD
Computer Package 17 Corporate
€D 2025- or Equivalent Budget for
08-026 (Complete set w/ 0S CcD NO Shopping N/A 12-Aug-25 N/A 22-Aug-25 | 22-Aug-25 2-Sep-25 2-Sep-25 |the Contract| 100,000.00 0.00 100,000.00 | 90,400.00 0.00 90,400.00 N/A N/A N/A N/A N/A N/A 2-Sep-25
and MS Office License) Approved
for Customer Service by the BOD
Customized Service ;:S;gzzaft;
CD 2025- | Invoice in Continuous Agency to e i ) .
09-027 Form for Teller of CcD NO Agency N/A N/A N/A 20-Nov-25 | 20-Nov-25 th;\emg?:\:;?t 1,040,000.00 0.00 997,500.00 | 997,500.00 0.00 N/A N/A N/A N/A N/A N/A
Commercial Division by the BOD
Corporate
b 2025- | Maintenance/Check-up Budget for
08-028 of System, Visor and Cb NO Svp N/A N/A N/A 25-Sep-25| 28-Oct-25 the Contract{ 11,000.00 11,000.00 0.00 11,000.00 11,000.00 0.00 N/A N/A N/A N/A N/A N/A
Printers Approved
by the BOD
Corporate
€D 2025- Network upgrade and Budget for
08-029 cable management for CD NO SvP N/A N/A N/A 18-Nov-25 | 18-Nov-25 2-Dec-25 2-Dec-25 |the Contract| 30,000.00 30,000.00 0.00 17,975.00 17,975.00 0.00 N/A N/A N/A N/A N/A N/A 2-Dec-25
Commercial Division Approved
by the BOD
Corporate
CD 2025- | Meter Reading Mobile pudgeL for
g. cb NO SvP N/A 12-Sep-25 N/A 29-Sep-25| 29-Sep-25 24-Oct-25 | 24-Oct-25 |the Contract| 70,000.00 0.00 70,000.00 60,000.00 0.00 60,000.00 N/A N/A N/A N/A N/A N/A 24-Oct-25
09-030 Bluetooth Printer Approved
by the BOD
Total Alloted Budget of Procurement Activities 1,260,000.00
Total Contract Price of Procurement Activites Conducted 1,185,675.00
Total Savings (Total Alloted Budget - Total Contract Price) 74,325.00
ON-GOING PROCUREMENT ACTIVITIES
Corporate
" Budget for
€D 2025 |Ink and Ribbon for new|  py no Shopping /A /A N/A the Contract| 15,000.00 | 15,000.00 0.00
printe Approved
by the BOD
Total Alloted Budget of On-going Procurement Activities | 15,000.00
Prepared by: Recommended for Approval by: Noted by:
= ’ /\gé\/
C=
Angelo M. Délos Santos ustin Michael B. Berango! gr. Daniel C. Gravador res S. Bernabe Jr.
Chairperson, Bjds and Awards mittee Interim General Manager oard of Directors

%cretariat

ead, BAC Secretariat

BA emper

Aduitino U. Del Rosario
BAC'Member

rocuring Entity (HOPE)



. PLARIDEL WATER DISTRICT
m@i’ﬂ AC. Reyes St., Poblacion, Plaridel, Bulacan

Procurement Monitoring Report
from July to December 2025

FINANCE DIVISION
Code Procurement PMO/ | Is this an Early Mode of Actual Procurement Activity Source of ABC (PhP) Contract Cost (PhP) List of Invited Date of Receipt of Invitation Remarks
PAP) j B ini
(PAR) Project Enid e iy Pre-Proc [ Ads/Post of IB] Pre-bid Conf | Eligibility | Sub/Open of | Bid Evaluation] Post Qual Date of BAC Notice of Contract Notice to Delivery/ Inspection & Funds Total MOOE co Total MOOE co Observers Pre-bid Conf | Eligibility | Sub/Open of Bid Post Qual Delivery/ from
ity? Conference Check Bids Resolution Award Signing Proceed | Completion | Acceptance Check Bids Evaluation Completion/ the APP)
Recommending Acceptance
Award (if applicable)
COMPLETED PROCUREMENT ACTIVITIES
Corporate
FIN 2025~ Filing Cabinet for Budget for
08-003 Accounting Section of FIN NO Shopping N/A N/A N/A 5-Sep-25 | 5-Sep-25 18-Sep-25 | 18-Sep-25 |the Contract| 12,000.00 12,000.00 0.00 8,800.00 8,800.00 0.00 N/A N/A N/A N/A N/A N/A 18-Sep-25
Finance Division Approved
by the BOD
Corporate
FIN 2025- Budget for
11-004 Computer Monitor FIN NO Shopping N/A N/A N/A 18-Dec-25| 18-Dec-25 the Contract| 10,000.00 10,000.00 0.00 9,358.90 9,358.90 0.00 N/A N/A N/A N/A N/A N/A
Approved
by the BOD
Total Alloted Budget of Procurement Activities 22,000.00
Total Contract Price of Procurement Activites Conducted 18,158.90
Total Savings (Total Alloted Budget - Total Contract Price) 3,841.10
ON-GOING PROCUREMENT ACTIVITIES
t L 1 % | | | | | | | | | | | | I I | | 1 | | | 1 1 1 | |
Total Alloted Budget of On-going Procurement Activities| - |
Prepared by: Recommended for Approval by: Noted by:
- \J
_ccane|
Angelo M. D@los Santos ustin Michael B. Berango t. Daniel C. Gravador Jr.
BA@Secretariat Chairperson, Bigs and AwardsCommittee

Interim General Manager oard of Directors

Head of th& Procuring Entity (HOPE)

Engr. Charfle’A Felicitas

Head, BAC Secretariat

ilfo U. Del Rosario
BAC Member




PLARIDEL WATER DISTRICT
AC. Reyes St., Poblacion, Plaridel, Bulacan

Procurement Monitoring Report

from July to December 2025
OFFICE OF THE GENERAL MANAGER

(iﬁ’e) Procurement PMO/ Is this an Early Mode of Actual Procurement Activity Source of ABC (PhP) Contract Cost (PhP) List of Invited Observers Date of Receipt of Invitation Remarks
Project End-User o b Pre-Proc | Ads/Post of IB| Pre-bid Conf | Eligibility | Sub/Open of |Bid Evaluation] Post Gual Date of BAC Notice of Contract Notice to Delivery/ | Inspection & Funds, Total MOOE 6) Total MOOE co Pre-bid Conf | Eligibility | Sub/Open of Bid Post Qual Delivery/ the APP from
Conference Check Bids Resolution Avard Signing Proceed Completion Acceptance Check Bids Evaluation Completion/ e )
Recommending Acceptance
Award (If applicable)
COMPLETED PROCUREMENT ACTIVITIES
Atty. Omar S. Roque
Construction of ) Pil‘edor I\é. _
Handwashing Stations Corporate Commission ??XAu it Region
foi ty-Two (22
OGM 2025~ Puhrl;f:v;‘é:oy‘)ls ané Fige o e Budget for Mr. Danilo Sarmiento
08-001 (5) Handwashing FIN NO Public Bidding N/A 7-Oct-25 | 15-Oct-25 | 27-Oct-25 | 27-Oct-25 | 27-Oct-25 | 28-Oct-25 5-Nov-25 20-Dec-25| 17-Dec-25 | 19-Dec-25 the Contract| 1,350,000.00 0.00 1 250 o) 1,286,295.95 0.00 1,29 .215!{5[ Grand Knight N/A N/A N/A N/A N/A
Stations for Evacuation Approved by ! Knight of Columbus - Plaridel
Centers in Plaridel, the BOD Ms, Ver(:’r:ledsliadgr;tkamsrez
lacal
Bul n Rotary Club of Plaridel
Kristal
Corporate
OGM 2025- Venue for Year End Lease of Real Budget for
11-003 | General Assembly and | FIN No Property and N/A N/A N/A 13-Nov-25 | 18-Nov-25 | 19-Nov-25| 5-Dec-25 | 5-Dec-25 |the Contract| 30,000.00 | 30,000.00 0.00 25,000.00 | 25,000.00 0.00 N/A N/A N/A N/A N/A N/A 5-Dec-25
Christmas Party Venue Approved by
the BOD
Food and Catering go;po;afte
OGM 2025-| Services for Year End udget for
11-004 | General Assembly and FIN NO SvP N/A N/A N/A 13-Nov-25 | 18-Nov-25 | 19-Nov-25| 5-Dec-25 | 5-Dec-25 [the Contract| 130,000.00 | 130,000.00 0.00 105,000.00 | 105,000.00 0.00 N/A N/A N/A N/A N/A N/A 5-Dec-25
Christmas Party Aptr;rmégiDby
e
Total Alloted of Procurement Activities 1,510,000.00
Total Contract Price of Procurement Activites Conducted 1,416,295.95
Total Savings (Total Alloted Budget - Total Contract Price) 93,704.05
ON-GOING PROCUREMENT ACTIVITIES
Corporate
0OGM 2025- . Budget for
11-005 2TB External Hard Drive FIN NO Shopping N/A N/A N/A the Contract 7,500.00 7,500.00 0.00
Approved by
the BOD
Emergency Materials é:o;pozafte
OGM 2025- and Equipment for the udget for
11-006 |Disaster Risk Reduction| "' o Sve H/A, /A N/A the Contract| 46,500.00 | 46,500.00 0.00
Management (DRRM) Aptir:\é?oby
Supply and Installation é:odrpo;afte
OGM 2025-| of replacement LCD udget for
12-007 Panel and display 2L N Svp L L N/A the Contract| 10,000.00 | 10,000.00 000
ribbon (eDP) cable Aptix:\éec?Dby
Total Alloted Budget of On-going Procurement Activities 64,000.00

Prepared by:

Angelo M. Delbs Santos

B, cretariat
< e

ead, BAC Secretariat

Recommended for Approval by:

— AN,
ustin Michael B. Berango
Chairperson,Bigs and AwarflCommittee

Felicitas

BAC Member

endoza

ids and Awards Committee

Noted by:

.77
aniel C.

ravador

Interim General Manager

s S. Bernabe Jr.
rd of Directors
Head of the Pyocuring Entity (HOPE)



PLampel

PLARIDEL WATER DISTRICT

AC. Reyes St., Poblacion, Plaridel, Bulacan

Procurement Monitoring Report
from July to December 2025
ADMIN DIVISION

(;;;:12) Pracurement PMO/ Is this an Early Mode of Actual Procurement Activity Source of ABC (PhP) Contract Cost (PhP) List of Invited Observers Date of Receipt of Invitation Remarks
ject k P [ )
Piojes ERd-USEr Activity? Pre-Proc Ads/Post of 1B Pre-bid Conf Eligibility Sub/Open of |Bid Evaluation| Post Qual Date of BAC Notice of Contract Notice to Delivery/ Inspection & Funds Total MOOE co Total MOOE co Pre-bid Conf |  Eligibility | Sub/Open of Bid Post Qual Delivery/ the APP! from
Conference Check Bids Resolution Award Signing Proceed Completion | Acceptance Check Bids Evaluation Completion/ e APP)
Recommending Acceptance
Award (If applicable)
COMPLETED PROCUREMENT ACTIVITIES
Corporate
ADM 2025.| Hazardous Waste Budget for
8 ok Storage Facility ADM NO svp N/A 17-Aug-25 N/A 29-Aug-25 | 29-Aug-25 09-Sep-25 | 09-Sep-25 [the Contract| 55,000.00 55,000.00 0.00 54,395.00 | 54,395.00 0.00 N/A N/A N/A N/A N/A N/A 09-Sep-25
(Material Cost) Approved by
the BOD
Corporate
i i i Budget for
ADM 2025-| A3 Laminating Machine | -
08-026 i mar;:g St PG NO Shopping N/A N/A N/A 22-Aug-25 | 22-Aug-25 11-Sep-25 | 11-Sep-25 |the Contract| 10,000.00 10,000.00 0.00 2,820.00 2,820.00 0.00 N/A N/A N/A N/A N/A N/A 11-Sep-25
Approved by
the BOD
Preventive Maintenance é:o;po:afte
ADM 2025~ of PLAWD Service udget for
08-027 Vehicle (TOYOTA ADM NO Svp N/A N/A N/A 25-Sep-25 | 25-Sep-25 | 25-Sep-25| 01-Oct-25 | 01-Oct-25 |the Contract| 20,000.00 20,000.00 0.00 15,100.54 15,100.54 0.00 N/A N/A N/A N/A N/A N/A 01-Oct-25
LITEACE SND 7818) Aptr:‘rmégjoby
e
Corporate
ADM 2025.| __Tires for PLAWD Budget for
08-028 | Service Vehicle (Isuzu [  ADM No svp N/A 13-Aug-25 N/A 12-Sep-25 | 12-Sep-25 18-Sep-25 | 18-Sep-25 |the Contract| 55,000.00 55,000.00 0.00 54,600.00 | 54,600.00 0.00 N/A N/A N/A N/A N/A N/A 18-Sep-25
DMAX SKL 927) Siroietoy
the BOD
Corporate
ADM 2025- Uninterrupted Power . Budget for
08-029 Supply (UPS) - ADM NO Shopping N/A N/A N/A 27-Aug-25 | 27-Aug-25 09-Sep-25 | 09-Sep-25 |the Contract| 15,000.00 15,000.00 0.00 14,840.00 14,840.00 0.00 N/A N/A N/A N/A N/A N/A 09-Sep-25
Procurement Approved by
the BOD
Corporate
ADM 2025- . Budget for
08-030 | Printer - Procurement ADM No Shopping N/A N/A N/A 02-Sep-25 | 02-Sep-25 19-Sep-25 | 19-Sep-25 [the Contract| 25,000.00 25,000.00 0.00 13,495.00 13,495.00 0.00 N/A N/A N/A N/A N/A N/A 19-Sep-25
Approved by
the BOD
Preventive Maintenance é:o;go;afte
ADM 2025- of PLAWD Service udget for
08-031 |Vehicle (TOYOTA HIAcE| ACM No Svp N/A N/A N/A 25-Sep-25 | 25-Sep-25 | 25-Sep-25 | 01-Oct-25 | 01-Oct-25 |the Contract| 30,000.00 30,000.00 0.00 23,769.50 23,769.50 0.00 N/A N/A N/A N/A N/A N/A 01-Oct-25
SND 7820) Apt;::\éeodDby
Battery of PLAWD g:;zz;aft:
ADM 2025~ Service Vehicle r
08-032 | (TOYOTA HIACE SND ADM NO svp N/A N/A N/A 23-Sep-25 | 23-Sep-25 02-Oct-25 | 02-Oct-25 ;r;ep Coor;tdrabct 10,000.00 10,000.00 0.00 9,010.00 9,010.00 0.00 N/A N/A N/A N/A N/A N/A 02-Oct-25
7820 roved by
) the BOD
Corporate
i i Budget for
ADM 2025-| Office Supplies 2nd ’
09-03%5 ‘ Q:apr':elf o 4DH e Shopping M N/A N/A 29-Sep-25 | 29-Sep-25 10-Oct-25 | 10-Oct-25 |the Contract| 18,374.24 18,374.24 0.00 7,781.00 7,781.00 0.00 N/A N/A N/A N/A N/A N/A 10-Oct-25
Approved by
the BOD
Corporate
i Budget for
ADM 2025-|  Office Supplies 3rd :
G050 i vl ADM NO Shopping WA | 12-Sep-25|  n/A 30-Sep-25 | 30-Sep-25 10-Oct-25 | 10-Oct-25 |the Contract| 120,320.00 | 120,329.00 0.00 61,855.00 | 61,855.00 0.00 NA /A /A N/A N/A WA | 10-0ct-25
Approved by
the BOD
Corporate
i i Budget for
ADM 2025-| Cleaning of Aircon on
09-036 PLAWD Offices ADM NO svp N/A N/A N/A 16-Oct-25 | 21-Oct-25 | 21-Oct-25 | 27-Oct-25 | 27-Oct-25 ;he Conté'a;t 30,000.00 30,000.00 0.00 16,502.50 16,502.50 0.00 N/A N/A N/A N/A N/A N/A 27-0ct-25
pproved by
the BOD
Corporate
ADM 2025- N N Budget for
09-037 Printer - Stockroom ADM No Shopping N/A N/A N/A 20-Oct-25 | 20-Oct-25 28-Oct-25 | 28-Oct-25 |the Contract| 25,000.00 25,000.00 0.00 13,495.00 13,495.00 0.00 N/A N/A N/A N/A N/A N/A 28-0ct-25
Approved by
: the BOD
Corporate
Budget for
ADM 2025- Safety Shoes - :
09-038 sfozkroz,e,,s ADM NO Shopping N/A N/A N/A 04-Nov-25 | 04-Nov-25 10-Dec-25 | 10-Dec-25 |the Contract| 9,000.00 9,000.00 0.00 6,000.00 6,000.00 0.00 N/A N/A N/A N/A N/A N/A 10-Dec-25
Approved by
the BOD
Corporate
ADM 2025- E.mergenc_y Repair of Emergency Budget for
10-041 | Aircon (Window Type ADM NO Cages N/A N/A N/A 09-Oct-25 | 21-Oct-25 | 21-Oct-25 | 18-Sep-25 | 18-Sep-25 |the Contract| 10,159.00 10,159.00 0.00 10,159.00 10,159.00 0.00 N/A N/A N/A N/A N/A N/A 18-Sep-25
and Split Type) Approved by
the BOD
Venue and Catering
services for Human P ;Iogz:;afte
ADM 2025-| R Practiti u or
10-042 e;:n:::g with Gt | ADM NO Property and WA | 14-0ct-25|  N/A 17-0ct-25 | 20-Oct-25 | 20-Oct-25 | 22-0ct-25 | 22-Oct-25 |the Contract| 50,000.00 | 50,000.00 0.00 10,159.00 | 10,159.00 0.00 WA WA N/A N/A N/A WA | 22-Oct-25
Service Region III Field e IR venue Apglj(_)xeid by . -
S—— 1 1=} - R —— the BOD
Corporate
i i Budget for
ADM 2025- Office Chairs - )
o004 Stocironny ADM NO Shopping N/A N/A N/A 07-Nov-25 | 07-Nov-25 20-Nov-25 | 20-Nov-25 |the Contract| 15,000.00 | 15,000.00 0.00 9,000.00 | 9,000.00 0.00 N/A N/A N/A N/A N/A WA | 20-Nov-25
Approved by
the BOD
Corporate
ADM 2025- Biometrics Finger Budget for
10-045 | Scanmer and System - ADM NO svp N/A 05-Nov-25 N/A 19-Nov-25 | 19-Nov-25 10-Dec-25 | 10-Dec-25 |the Contract| 50,000.00 50,000.00 0.00 44,664.00 44,664.00 0.00 N/A N/A N/A N/A N/A N/A 10-Dec-25
HR Approved by
the BOD

W K mnsatrg i




ADM 2025-| Security Services for CY

11-046 A0m

YES

Public Bidding

N/A

05-Nov-25

N/A

25-Nov-25

25-Nov-25

25-Nov-25

27-Nov-25

Corporate
Budget for
the Contract|
Approved by
the BOD

5,400,000.00

5,400,000.00 0.00

5,173,869.02

5,173,869.02

0.00

Atty. Omar 5. Roque
Director IV
Commission on Audit Region
I
Mr. Danilo Sarmiento
Grand Knight
Knight of Columbus -
Plaridel
Ms. Veronidia G. Ramirez
President
Rotary Club of Plaridel
Wrigkal

N/A

N/A

N/A

N/A

N/A

ADM 2025-

10-2025 Random Drug Test ADM

NO

Svp

N/A

07-Oct-25

N/A

16-Oct-25

Corporate
Budget for
25-Nov-25 |the Contract
Approved by
the BOD

30-Oct-25 | 04-Nov-25| 25-Nov-25

50,000.00

50,000.00 0.00

19,000.00

19,000.00

0.00

N/A

N/A

N/A

N/A

N/A

N/A

25-Nov-25

Computer Package
(Complete Set) - ADM
Stockroom

ADM 2025-
11-047

NO

Shopping

N/A

N/A

N/A

16-Dec-25

Corporate
Budget for
the Contract
Approved by
the BOD

16-Dec-25

70,000.00

70,000.00 0.00

65,000.00

65,000.00

0.00

N/A

N/A

N/A

N/A

N/A

N/A

ADM 2025~

11-048 Office Supplies ADM

NO

Shopping

N/A

N/A

N/A

16-Dec-25

Corporate
Budget for
the Contract
Approved by
the BOD

16-Dec-25

28,293.29

28,293.29 0.00

16,538.00

16,538.00

0.00

N/A

N/A

N/A

N/A

N/A

N/A

for PLAWD Loyalty

Awardees - Two (2)
employees with 30 and

10 years in service

ADM 2025~

12-051 ADM

NO

N/A

N/A

N/A

18-Dec-25

Corporate
Budget for
the Contract|
Approved by
the BOD

18-Dec-25

40,700.00

40,700.00 0.00

40,700.00

40,700.00

0.00

N/A

N/A

N/A

N/A

N/A

N/A

Total Alloted Budget of Procurement Activities

6,136,855.53

Total Contract Price of Procurement Activites Conducted

5,682,752.56

Total Savings (Total Alloted Budget - Total Contract Price)

454,102.97

ON-GOING PROCUREMENT ACTIVITIES

for PLAWD Loyalty

Awardees - Two (2)
employees with 30 and

10 years in service

ADM 2025-
09-035

NO

Svp

N/A

N/A

N/A

Corporate
Budget for
the Contract|
Approved by|
the BOD

CANCELL:D

40,700.00

40,700.00 0.00

ADM 2025- | Security Services for CY

10-040 2026 Ab

NO

Public Bidding

N/A

N/A

N/A

Corporate
Budget for
the Contract
Approved by
the BOD

5,200,000.00

5,200,000.00 0.00

ADM 2025-

10-043 Rain Coat - Stockroom ADM

NO

Shopping

N/A

N/A

N/A

Corporate
Budget for
the Contract|
Approved by
the BOD

3,000.00

3,000.00 0.00

Tires for PLAWD
Service Vehicle (Rusi ADM
Chariot - 6 units)

ADM 2025-
11-049

NO

svp

N/A

N/A

N/A

Corporate
Budget for
the Contract
Approved by
the BOD

36,000.00

36,000.00 0.00

Total Alloted Budget of On-going Procurement Activities

5,279,700.00

Prepared by:

Angelo M. Delo§ Santos

B%iecretariat "
N

Head, BAC Secretariat

Recommended for Approval by:

=L AN c—-(
ustin Michael B. Berarfgo

Chairperson, Bigs and Awar mmittee

U. Del Rosario
BAC Member

Aquili

Noted by:

4 Danie'l’%/avador

Interim General Manager

| Andres S. Bernabe Jr.
Chairgerson, Board of Directors
Head &f the Procuring Entity (HOPE)
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