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POSTING CERTIFICATION

This is to certify that the Plaridel Water District has posted its Supplemental Annual
Procurement Plan #10 on its agency website and can be accessible through this link:
https://plaridelwaterdistrict.ph/bac2024/

This certification is being issued in compliance with GPPB Circular No. 02-2020, this
27 of March, 2025.
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[ FILE/REF NO.

MEMO FOR THE GENERAL MANAGER

FROM MARIFAYE H. ERSANDO AT

. L February 14, 2025
Manager, Commercial Division

SUBJECT
Emergency Procurement for Billing System Repair and Maintenance

Background:

The Plaridel Water District (PLAWD) has been using the Billing and Collection system developed by Mr.
Alfredo Caldejon Jr. for several years. The system is crucial for managing customer data, recording
transactions, processing payments, and delivering essential services.

On the first two (2) weeks of February, during the processing of the monthly report, multiple issues were
encountered: New accounts do not have ledgers, accounts were penalized even after payment prior to
due date, large file backup causing insufficient space on server, reading data is from 2 months ago instead
of the previous month only, unbalance summary reports for aging of accounts, transaction summary, and
collection summary report.

Justification:

The immediate resoiution of the system error is cruciai to maintaining accurate biiling and coiiection
processes for affected accounts. Delays in addressing the issue could lead to customer dissatisfaction,
delays in revenue collection, and operational inefficiencies.

Recommendation:

To address the issues, a thorough review of the billing and collection system should be conducted to
identify and rectify the root cause of the errors. Coordinating with Mr. Alfredo L. Caldejon Jr., the system

developer, with his expertise, is essential in resolving the issues.

It is also recommended to allocate necessary resources and staff to assist Mr. Caldejon with the tasks.

Recommending Approval: Approved by: Date Approved:

ANBRO SANTO
CSA B, Billi eteriReading Section

MARIFAYHHMRSANDO
Manager, Copnmercial Division
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INCIDENT REPORT

Subject: Repair of the Biling and Collection System

BACKGROUND:

The Plaridel Water District (PLAWD) has been using the Billing and Collection System
developed by Mr. Alfredo L. Caldejon Jr. for several years. The system is crucial for managing
customer data, recording transactions, processing payment, and delivering essential services.

On the first two (2) weeks of February, during the processing of the monthly report, multiple
issues were encountered: new accounts do not have ledgers, accounts were penalized even after
payment prior to due date, large file backup causing insufficient space on server, reading data is
from 2 months ago instead of the previous month only, unbalance summary reports for aging of
accounts, transaction summary, and collection summary report.

JUSTIFICATION:

The immediate resolution of the system error is crucial to maintaining accurate billing and
collection processes for affected accounts. Delays in addressing the issue could lead to customer
dissatisfaction, delays in revenue collection, and operaticnal inefficiencies.

RECOMMENDATION:
To address the issues, a thorough review of the billing and collection system should be

conducted to identify and rectify the root cause of the errors. Coordinating with Mr. Alfredo L.
Caldejon Jr., the system developer, with his expertise, is essential in resolving the issues.

Reported by:

& Meter Reading Section

Noted by: |

MARIHJAYE H. ERSANDO
Manager, Commercial Division




