p@,o, PLARIDEL WATER DISTRICT

A.C. Reves SL., Poblacion, Plaridel, Bulacan 3004
Tel. Nos, ((44) 7950102 / 795-1613; Fax No. {(044) 760-0229

Email Address: pla uldtl_\\ aler_district1987@vahoo.com

L—A

Al’Ea IC

Websile: plaridelwaterdistrict.ph

POSTING CERTIFICATION

This is to certify that the Plaridel Water District has posted its Supplemental Annual
Procurement Plan # 3 CY 2022 on its agency website and can be accessible through this link:
http://plaridelwaterdistrict.ph/index.php/human-resource/supplemental

This certification is being issued in compliance with GPPB Circular No. 02-2020, this
30th of March, 2022.

m Bédnzon R. Talavera

Head, Bids and Awards Committee Secretariat
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FILE/REF NO.

MEMO FOR THE GENERAL 2022-02
MANAGER

DATE
FROM ADMINISTRATIVE DIVISION | 58 March 2022

SUBIJECT
REPAIR OF PLAWD CCTV CAMERAS

BACKGROUND

PLAWD needs to immediately repair its closed circuit television (CCTV) cameras to secure
its premises. There are twenty-nine (29) CCTV cameras to be repaired. Initial assessment made
by a CCTV technician showed that twenty-six (26) cameras are still working, while three (3)
cameras are not working.

The CCTV technician recommended to replace the 24-Port Gigabit POE Switch with an
estimated cost of PhP21,000.00 and the cost for the services (troubleshooting of installed
cameras, cable grooming, RJ45 re-crimpling connectors) is estimated to be at PhP25,000.00.

There is no allocated budget for the repair and maintenance of CCTV. Thus, in order to
purchase the goods and services there is a need for Supplemental Project Procurement
Management Plan (PPMP).

JUSTIFICATION

The Supplemental Project Procurement Management Plan (PPMP) covers the following:
(a) Labor for check up and repair of CCTV cameras with an estimated budget of PhP25,000.00;
and (b) 24-port Gigabit POE Switch and its installation with an estimated budget of
PhP21,000.00.Total budget is PhP46,000.00.

The budget for the labor will be taken from the PhP80,000.00 intended for the repair of
split type aircon. Whereas, the budget for the 24-port Gigabit POE Switch will be taken from the
PhP218,000.00 intended for the CCTV Accessories and Installation.

RECOMMENDATION

As there is a need to immediately repair the PLAWD CCTV, it is recommended by the
Administrative Division to the Interim General Manager to approve the Supplemental Project
Procurement Management Plan (PPMP) for the purchase of labor and equipment for the repair
of the CCTV cameras.

Recommending Approval: Approved by:

s_:C_-.-M‘ (/l
USTIN MICHAEL B. BERAN! ENGR. 5
Manager, Administrative Division Interim General

Date Approved:




